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Appendix H 
Capital 
investment strategy

 

The Heritage Lottery Fund and Big Lottery has 

been a major funder of parks and greenspace 

restoration, investing over £800 million in historic 

parks across the UK. In London alone, the HLF has 

spent over £50 million in the sector. In parallel, 

investments in sports facilities has similarly 

accelerated, with monies from both the National 

Lottery and the Football Foundation transforming 

the quality of sports facilities in public open spaces. 

Barnet has a relatively modest record in attracting 

investment into its parks and open spaces 

sector, but this now presents the council with an 

opportunity to significantly improve its greenspace 

infrastructure through a targeted investment 

programme over a 10-year period. 

H.1 Investment opportunities

H.1.1 Heritage Lottery Fund

The HLF, in partnership with Big Lottery, remains 

the single most important contributor of capital 

funding to parks investment projects across the UK 

through its ‘Parks for People’ programme.

Table H.1 - HLF investment in Barnet and neighbouring authorities, since the inception of the ‘Parks for 

People’ programme.

Source: Heritage Lottery Fund

Authority HLF Parks investment (£m) Number of projects

Haringey 11.9 8

Camden 8.05 12

Enfield 6.94 7

Waltham Forest 4.55 4

Harrow 1.03 2

Brent 0.75 2

BARNET 0.047 2
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Table H.1 shows the level of HLF investment 

in Barnet and neighbouring authorities since the 

inception of the ‘Parks for People’ programme. 

Barnet’s modest record of engagement with the 

HLF offers an opportunity to develop a significant 

programme of historic park restoration across the 

borough. 

In order to qualify for a ‘Parks for People’ grant, 

applicants must be able to demonstrate that 

a park, cemetery or open space has a heritage 

dimension. In the context of outer London, this is 

usually manifested by an association between an 

historic house and the landscape surrounding it 

but areas of land with other historical significance 

that can be recorded, preserved and interpreted 

and could also quality for funding.

Through an assessment of Barnet’s parks portfolio, 

four sites have been identified that could 

potentially attract HLF funding:

• Friary Park

• Oak Hill Park

• Hadley Green

• Hendon Park 

A match funding of a minimum of 10% of project 

costs is required to be contributed by applicants, 

but a 25% match funding requirement is generally 

expected. The HLF also requires applicants 

to commit to increasing levels of management 

and maintenance over a 5 year period post 

completion of capital works. These additional 

revenue costs can be met through converting 

part of the capital match funding contribution 

to revenue over this period. 

HLF projects deliver a range of outcomes, the most 

important of which is the physical restoration of 

landscapes and buildings. A parallel ‘activities’ 

programme will include community engagement, 

training and skills related opportunities 

and volunteering. 

Table H.2 shows the potential levels of HLF 

investment in Barnet over a 10 year period.

The HLF also funds the restoration of natural 

heritage sites (e.g. nature reserves and semi-

natural greenspaces) through its ‘Heritage 

Grants’ programme. Match funding and future 

management and maintenance requirements are 

broadly similar to those required by the ‘Park for 

People’ programme.  The strategy has not modelled 

this opportunity as many of these sites are under 

third party management, but the potential 

Table H.2 - Potential level of HLF investment in Barnet over a 10-year period

Site HLF investment (£m) Barnet capital match (£m) Total budget (£m)

Friary Park 3 0.75 3.75

Oak Hill Park 2 0.5 2.5

Hadley Green) 1.75 0.45 2.2

Hendon Park 1.5 0.375 1.875

TOTALS 8.25 2.075 10.325
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exists for further investment in these areas, with 

applications made by partner organisations.

Projects of this scale can attract further external 

match funding from other trusts and foundations. 

Sources for potential additional inwards 

investment include the Landfill Communities Fund 

(most significantly, the Veolia Trust and Biffaward) 

and the larger charitable trusts such as the City 

Bridge Trust and the Clore Duffield Foundation.

H.1.2 Sports funding

In parallel with HLF funding, major capital 

investment opportunities are offered by a number 

of sports funders. Barnet has not been as active as 

neighbouring boroughs in securing this investment 

in recent years and there is a considerable future 

opportunity to transform the outdoor sports offer 

across the borough as a consequence. 

The Football Foundation has invested considerable 

sums from the Premier League in developing 3G 

football centres with state of the art changing 

facilities across the UK. The provision of these 

facilities is symptomatic of a move away from the 

provision of full-sized grass pitches because smaller 

all-weather and lit facilities are more flexible than 

traditional pitches are not generating the required 

high level of engagement, especially in the context 

of youth sport. 

The Football Foundation currently offers grants 

of up to £500,000 per scheme through its Premier 

League and FA Facilities Scheme. There is a 

minimum match funding requirement of 50% for 

each scheme approved by the Foundation.

Table H.3 details Investment by the Football 

Foundation in outdoor sports facilities in central 

and north-west London.

The Football Foundation also offers a number 

of other smaller grant funding opportunities 

to support the development of grass roots sports, 

including 

• Grow the Game

• Build the Game

• Premier League Community Facility Fund

• Barclays Spaces for Sports

• Mayor of London: Sports Facilities Fund 

Football Foundation funding can be augmented 

with resources from other funders (e.g. the London 

Marathon Trust, the England and Wales Cricket 

Board (ECB), the Rugby Football Union (RFU) 

and the Lawn Tennis Association (LTA)) to develop 

multi-sports hubs that can support a variety 

of facilities.

A number of ‘sports hub’ sites have been identified, 

potentially providing a geographical spread of elite 

sports facilities across the borough to augment the 

current focus on grass pitch provision.

Table H.4 details the sports development 

opportunities identified for each site and the 

potential funders for these.

Table H.5 outlines capital costs for the creation of 

three new sports hubs in Barnet

Table H.3 - Investment in outdoor sports facilities 
by the Football Foundation: 2009-14

Source: Football Foundation

Authority
Project cost 
(£m)

Football 
Foundation 
investment 
(£m)

Enfield 7.89 1.85

Brent 2.61 1.38

Harrow 2.65 1.26

BARNET 1.87 0.85

Haringey 1.85 0.6

Waltham Forest 1.31 0.49

Camden 1.12 0.33
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Barnet Council’s emerging Outdoor Playing Pitch 

Strategy will assess current and future supply 

and demand of sports facilities. This will provide 

the basis for an investment strategy for outdoor 

sports pitch provision that will complement the 

Open Spaces Strategy.  

H.1.3 Regeneration areas

Barnet Council has identified eight regeneration 

and intensification areas across the borough:

• Dollis Valley

• Mill Hill East

• Granville Road 

• Brent Cross/Cricklewood

• West Hendon

• Colindale

• Grahame Park

• Stonegrove/Spur Road

The focus for these areas will the provision of 

new housing to accommodate the borough’s 

significant rise in population. But as Appendix B of 

the strategy suggests, the provision of high quality 

greenspace should be a core element of these 

development and regeneration programmes. This 

will enable these areas to fully capture the many 

benefits that a good provision of parks and green 

Table H.4 - Sports hub investment in Barnet

Site Sports development opportunity Funder

Copthall

Cricket pavilion ECB

BMX Sport England

Rugby facilities RFU

Barnet Playing Fields
Changing facilities Football Foundation

Cricket squares ECB

West Hendon Playing Fields

Changing facilities Football Foundation

3G pitch Private Investors

Cricket squares ECB

Table H.5 - Capital costs for the creation of three new sports hubs in Barnet

Site
Football Foundation 
investment (£m)

Other funders 
(£m)

Barnet capital match 
funding (£m)

Total budget 
(£m)

Copthall 0.5 0.5 2 3

Barnet Playing Fields 0.5 0.5 1.5 2.5

West Hendon 
Playing Fields

0.5 0.5 1.5 2.5

TOTALS 1.5 1.5 5 8
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spaces can provide.  This is be particularly 

important where regeneration will result in a 

greater ‘densification’ of the urban fabric, with 

fewer residents having access to their own private 

space. 

Seven out of the eight regeneration areas within 

Barnet have placed the creation of good quality 

greenspace at the heart of the masterplanning 

process. Table H.6 identifies the greenspaces to be 

created within each regeneration area and the 

budgets currently allocated to the creation of 

these greenspaces.

The inward investment from additional sources 

that these projects will generate will form a 

significant element in the borough’s parks 

investment programme over the next 15 years.

Figure H.1 shows how these major investment 

initiatives detailed above are distributed 

geographically across the borough.  

H.2 Barnet Council capital investment

The investment opportunities set out above will 

have a significant impact on the quality of Barnet’s 

greenspaces. This investment programme focuses 

on the borough’s largest and most important 

sites and these are distributed evenly across 

the borough. These sites will generate the most 

Table H.6 - Greenspaces to be created within each regeneration area and their allocated budgets

Regeneration Area New/ enhanced greenspace
Identified/ projected budget 
(£m)

Dollis Valley

West entrance square 0.75

East entrance square 0.75

Central square 1

Mill Hill East

Panoramic Park 1.5

Eastern Park 0.75

Central Community Park 0.75

Public gardens 0.5

Brent Cross/ Cricklewood

Clitterhouse Fields 3.5

Brent Riverside 1.5

Claremont Park 1

West Hendon Central spine and waterfront 1

Colindale

Silkstream Park 2

Montrose Playing Fields 3

Rushgrove Park 1

Grahame Park Grahame Park open space/ circus 1

Stonegrove/ Spur Road Community squares 0.75

TOTALS 20.25
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significant outcomes for residents across the 

borough. 

However, these major investment projects are 

largely ‘opportunity driven’ (to criteria set out by 

funders and developers rather than by Barnet 

Council). A key purpose of the Open Spaces 

Strategy (including the capital investment strategy) 

is to identify and address supply and demand 

issues and secure greenspace-delivered positive 

outcomes for people living and working 

in Barnet. The quality and value assessments set 

out in Appendix D have established a number 

of underlying principles that should inform 

the emerging capital investment strategy 

and result in tangible outcomes in individual parks 

and open spaces.

Local spaces are just as significant in delivering 

positive outcomes for the borough and are just as 

important for stakeholders and local residents as 

major sites. This is emphasised in the London Plan 

that promotes standards of access to all types of 

parks and green spaces of varying size.

A number of other key themes have emerged 

through the Open Spaces Strategy engagement 

process and many of these can be addressed 

through locally-based interventions in local 

Figure H.1 – Major Investments map
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Table H.7 - Engagement process key themes

Strategic theme Engagement theme Investment opportunity

Health Improved personal fitness

Green gym programme

Trim trail programme

Cycle route programme

Green ways and green routes

Education Better playgrounds

Playground investment

Forest school learning centres

School partnerships to develop facilities for nature 
and ecology study

Community safety Personal safety in parks
Designing out crime hotspots 

Improving visibility, lighting and patrolling

Economy Better facilities in parks
Bringing park buildings back into use

Promoting new café and concession outlets

Demographics More investment in the more densely populated parts of the borough Focus on investment in the south and west of Barnet

Place

Signage and interpretation Parks signage project

Toilet provision
Better entrances

Refurbish and repair buildings and facilities

Green infrastructure Better access to nature

Tree planting programme

Sustainable Urban Drainage System and flood 
plain enhancement

People with special needs Safer parks for people with disabilities
Removing obstacles

Quiet areas and sensory gardens
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parks as well as through major projects. Table H.7 

details the Engagement process key themes.

As a consequence, a future capital investment 

strategy could be informed by a thematically-based 

investment programme for parks and open spaces 

based on these key emerging themes. The value of 

this tool in terms of delivering outcomes through 

parks would have to be assessed as the capital 

investment strategy is developed. 
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For more information please visit: http://engage.barnet.gov. uk.  

If you  would like to request this consultation in an alternative format please e-mail @barnet.gov.uk 
or phone 020 8359  




