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EXECUTIVE SUMMARY 

1. The Sport, Leisure and Culture Consultancy (SLC) has been commissioned by Barnet Council to 
develop a masterplan and feasibility study to explore options for the development of a new 
sports hub and associated community facilities at West Hendon Playing Fields (WHPF.) SLC is a 
specialist adviser supporting local authorities and other organisations in developing strategic and 
sustainable solutions for leisure and cultural facility developments. 

2. The masterplan and feasibility study will contribute to the delivery of a number of 
recommendations arising from a series of recently developed Council strategies including: 

• Playing Pitch Strategy 2017 

• Parks and Open Spaces Strategy 2016 – 2026 

• Fit and Active Barnet Framework 2016 – 2021 

• Joint Health and Wellbeing Strategy 2015 – 2020. 

3. WHPF currently provides a range of indoor and outdoor sport and community facilities including:  

• Adult and junior grass football pitches 

• Tennis courts 

• Bowls green 

• Pavilion building comprising of changing accommodation, facilities for Hendon Bowling 
Club, a martial arts dojo and children’s nursery. 

4. It is home to Hendon Bowling Club, Chin Woo Association (martial arts club) and Parkside View 
Children’s Nursery all of whom have existing or are negotiating new lease arrangements for their 
occupation of the building. Approximately six local football teams book grass pitches during the 
season directly through the Council’s Greenspaces team. 

5. The playing fields and wider site has strong ecological interest and is located next to the Welsh 
Harp / Brent Reservoir, a designated Local Nature Reserve and Site of Importance for Nature 
Conservation. The site also forms a buffer zone to the Welsh Harp / Brent Reservoir which is a 
designated Site of Special Scientific Interest (SSSI), providing a vital habitat for wildlife.  

6. Although reasonably well used as a sports, community and informal recreation facility, the site 
is unwelcoming, appears unloved and is characterised by a rundown pavilion building, poor 
quality outdoor facilities, poor access and circulation routes and an overarching lack of identity. 
It comprises of a collection of different functions operating in isolation and lacks a co-ordinated, 
coherent management strategy.  

7. Despite the obvious weaknesses of the current site, there are clear opportunities to develop 
facilities and services at WHPF which not only meet local need for improved sports and 
community facilities but exploit the unique nature and location of the site, particularly linked to 
its SSSI designation. As well as developing a new sports hub and community facilities for local 
residents, there is a clear opportunity to improve basic pedestrian and cycle route connections 
to and around the wider site together with the exciting prospect of providing a ‘destination offer’ 
which attracts visitors from further afield.          
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8. SLC has undertaken extensive initial engagement with a range of stakeholders to fully 
understand the challenges and constraints of the existing site and to explore potential 
opportunities for the provision of new and improved facilities through the development of a 
masterplan for WHPF.     

9. This engagement process has been supplemented by a supply and demand assessment to 
explore the market potential for a range of additional, complementary potential developments 
based on local demographics and the supply of competing facilities. 

10. The initial stakeholder engagement and results of the supply and demand assessment has 
informed the development of a long list of facility options which was then presented to wider 
stakeholders, including the general public, through an online questionnaire issued through the 
Council’s Engage Barnet webpage. 

11. A total of 219 responses were received through the online questionnaire. The key themes are 
provided in Section 5 of this report and a copy of the full results report can be found in Appendix 
2. 

12. The long list of facility development options developed by SLC has been assessed against the 
following criteria which was developed in consultation with the Council: 

• Contribution to Barnet Council’s strategic objectives  

• Meeting identified need (supply and demand analysis and feedback from stakeholder 
engagement) 

• Revenue implications 

• Capital cost and funding considerations 

• Planning considerations 

• Deliverability (practical considerations e.g. footprint, key dependencies, phasing 
requirements etc.)  

13. The purpose of the assessment is to identify which of the development options are most worthy 
of further design development, costing and business planning as part of Phase 2: 
Masterplanning. The assessment was initially undertaken independently by SLC and then 
presented and discussed further with officers at an Options Workshop where consensus was 
reached on a priority rating for each option. 

14. It should be noted that no design work in terms of spatial planning has been undertaken during 
Phase 1: Options Appraisal to determine the impact of the facility development options in terms 
of building footprint and scale and likely loss of open space. SLC has adopted this approach to 
ensure that, in accordance with the Council’s wishes, the exploration of options is not overly 
restricted at this stage by planning constraints.   

15. For this reason, the assessment process need not necessarily be used to disregard options but 
must identify a priority rating for each in order to inform the design phase. Understanding which 
are the most important developments (core provision) and which are less critical or ‘nice to have’ 
elements will provide clarity to SLC’s design team during Phase 2: Masterplanning.  
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16. A summary of the key conclusions arising from the Options Appraisal is provided below: 

a. SLC’s review of the council’s key strategic documentation together with the assessment of 
the current condition of facilities and operation of WHPF has helped to identify clear 
requirements for improved sports, leisure and community facilities. 

b. SLC’s widespread engagement with key stakeholders including council officers, National 
Governing Bodies of sport, key users/occupiers, local stakeholders and the wider general 
public has further informed the preferred facility development options. 

c. A supply and demand analysis has supplemented the strategic review and stakeholder 
engagement and identified market potential for additional complementary facilities to 
help diversify the offer and support the overall financial sustainability of the site. 

d. A long list of potential facility development options has been identified through the 
strategic review, stakeholder engagement and supply and demand analysis. This long list 
has then been prioritised in consultation with the council. 

e. The prioritised long list of options shown in Table 28 (and provided below for ease of 
reference) will be used as the basis of the facility mix to take forward to Phase 2: 
Masterplanning. 

f. The development of Phase 2: Masterplanning will need to carefully consider and mitigate 
the planning constraints linked to the site’s designation as Metropolitan Open Land and 
the SSSI status of the wider site.   

g. Due to the spatial requirements and planning constraints for developments which are to 
be explored through Phase 2, those options which are considered to be a lesser priority 
may need to be excluded from the final facility mix. 

17. The recommendations arising from Phase 1: Options Appraisal are as follows: 

a. That the assessment of the long list of facility development options forms the basis of the 
facility mix for West Hendon Playing Fields to be developed through Phase 2: 
Masterplanning. 

b. That the priority ratings for each facility development option are taken into account 
through the development of the masterplan. See Table E1. 
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Table E1: Summary Evaluation of Facility Development Options  

Facility Development Option Priority Rating Summary rationale 

Outdoor Facilities 

New, improved and reconfigured football pitches High Core provision for the new sports hub. Pitches to be configured as per PPS. 

New 3G Artificial Turf Pitches High Core provision for the new sports hub and strong income generator. 2 x 
floodlit 3G ATPs.  

Multi-Use Games Area (MUGA) High Replaces ball court lost from West Hendon estate and provides year-round 
hard court for free access recreational activity.  

Refurbished Tennis Courts High Improves existing provision and diversifies sporting offer on site. 

Wheeled Sports Facility – Skatepark, BMX 
Medium to High 

Evidence of demand for facilities for local young people but needs to be 
considered strategically linked to other schemes e.g. Montrose, Copthall. 

Bowling Green High Desire to retain bowls provision if feasible. 

New Play Areas 
High 

Core provision. Replaces existing and provides essential free access play 
opportunities. Design should explore more adventurous play for older 
children. 

New Outdoor Gym and Trim Trail 
High 

Provides opportunities for informal, free access to fitness facilities at relatively 
low capital cost. 

Improved pedestrian and cycle routes 
High 

Critical to success of overall scheme. Strong requirement to provide 
pedestrian and cycle route loop to connect WHPF with West Hendon estate. 

Adventure Golf High Contributes to a ‘destination’ type offer and good revenue generator. 

High Ropes High Contributes to a ‘destination’ type offer and good revenue generator. 

Woodland Nature Trails 
High 

Capitalises upon ecological interest of SSSI and very popular choice through 
public engagement questionnaire. 

Community Garden (Green Gym) 
High 

Low cost development with high social and community benefit. Provides 
alternative physical activity and helps mental wellbeing. 

Sensory Garden 
Medium 

Creation of a designated sensory garden considered a lesser priority, but 
elements of sensory design should form part of overall site masterplan e.g. 
play areas, community garden, woodland nature trails etc. 

Picnic Areas 
Medium to High 

Low cost option that will encourage longer dwell time and capitalise upon 
ecological interest and waterside location. 
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Facility Development Option Priority Rating Summary rationale 

Indoor Facilities 

Café  High Provides a central focal point and supports the proposed facilities and 
activities on site. Identified as the most popular option through the public 
engagement and one which will strengthen the overall revenue position.  

Facilities for Hendon Bowling Club  High Desire to retain bowls provision if feasible. Indoor ancillary facilities essential 
to support club operation. 

Multi-use activity space (exercise classes, martial 
arts, boxing, gymnastics etc.) 

High Core provision for new sports hub. Established existing use (martial arts) and 
high demand for flexible indoor activity space. Would help strengthen overall 
revenue position. 

Softplay Medium Provides additional income stream and supports the café but local 
competition may limit its appeal. 

Clip n Climb (indoor climbing) Medium Contributes to more of a ‘destination’ offer and a good income generator but 
may conflict with alternative planned provision.  

Community rooms / educational space High Would complement remaining but potentially reduced community space on 
WH estate and provide space for voluntary sector groups and schools, possibly 
linked to ecological interest of SSSI. 

Nursery High Strong demand for nursery provision demonstrated by existing facility. Would 
provide a sustainable income stream to aid overall financial sustainability of 
site. 

Changing accommodation High Core provision for the new sports hub - supports outdoor pitches. 
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1 INTRODUCTION  

1.1 Background 

1.1.1 Barnet Council has in recent years, developed a series of key strategic documents designed 
to shape the delivery of sport and physical activity services and facilities in parks and open 
spaces across the Borough. These include a Playing Pitch Strategy (2017), a Parks and Open 
Spaces Strategy (2016-2026) and the Fit and Active Barnet Framework (2016-2021.) The 
documents are underpinned by a commitment within the Council’s Corporate Plan that 
‘Barnet’s parks and open spaces will be amongst the best in London.’  

1.1.2 The Council is seeking to implement some of the recommendations of these strategies by 
exploring the development of new sports hubs at three identified strategic sites – Barnet 
Copthall, West Hendon Playing Fields and Barnet / King George V Playing Fields. 

1.1.3 West Hendon Playing Fields (WHPF) is located in the south-western corner of the Borough 
and shares a boundary with the London Borough of Brent. It lies adjacent to the Welsh Harp 
reservoir, a Site of Special Scientific Interest (SSSI) and is designated as Metropolitan Open 
Land. 

1.1.4 Section 106 contributions arising from the regeneration of the adjacent West Hendon estate 
have presented an opportunity to improve the facilities on the playing fields and surrounding 
areas with the aim of promoting and increasing participation in sport and physical activity in 
the locality and raising the profile of the SSSI.  

1.2 Our Terms of Reference 

1.2.1 The Sport, Leisure and Culture Consultancy (SLC), together with associates Southern Green 
Landscape Architects and Paul Weston Architect, have been appointed by the Council to 
develop a detailed masterplan, accompanied by a feasibility report.  

1.2.2 The key requirements of the project brief are as follows: 

• An Options Appraisal which explores potential facility development options and is 
supported by evidence from desktop analysis and research and consultation with a range 
of key stakeholders (this document.) 

• A subsequent site masterplan and concept designs to RIBA Stage 2 showing the 
development of identified options including consideration of the impact upon ecology 
and wildlife and an exploration of flood risk. 

• An accompanying feasibility study which provides details of the development costs and 
the identification of potential funding partners, high-level business plans to inform the 
future revenue position and an outline plan for the implementation of the masterplan. 

• An appraisal of potential future management model options including consultation with 
selected key stakeholders. 

1.2.3 The key issues and opportunities identified by SLC to be addressed in response to the project 
brief and through subsequent discussion with the Council are as follows: 

• The Council has an exciting opportunity to develop a strategic sports site which not only 
meets the current and future requirements of established sports users but also creates 
a new ‘destination’ offer for this part of the borough that attracts new users and visitors. 

• The site is designated as Metropolitan Open Land with significant planning constraints. 
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• The Council are seeking a revenue neutral position for future operation of the site and 
so the development options will need to provide for income generating activities. 

• West Hendon Playing Fields is currently unloved and lacks identity. The masterplan 
should explore opportunities for investment into sports and community facilities which 
are ‘ambitious but not unrealistic’ and provide a stronger, more coherent identity for the 
site. 

• The Council recognises that the new leisure facilities should be based on need and 
complement other local facilities.  

• Engagement with the West Hendon Regeneration Partnership Board and Barnet 
Council’s Regeneration team will be critical to ensuring the success of the site. The 
regeneration scheme has been highly contentious and local residents need to play a 
strong role in helping to determine future development of WHPF. 

• There is a lack of connection between the West Hendon Playing Fields site, the adjacent 
Welsh Harp and the West Hendon estate.  

• Any potential developments for new facilities or improved site connections will need to 
consider the impact on the ecology and wildlife of the SSSI. 

• There is a requirement to identify suitable models for future operation of the site which 
protects investment, provides a sustainable revenue position and develops a co-
ordinated and joined-up approach to management.  

1.3 The Structure of our Report  

1.3.1 We have structured the remaining sections of this Options Appraisal report to meet the 
requirements of this element of the wider project brief. 

Table 1: Report Structure 

Section Key Content or Output 

2 Site Analysis  Detailed Site Analysis including SWOT. Review of building 
uses, condition and lease arrangements, site constraints 
and planning issues. 

3 Needs Analysis Assessment of current use and initial engagement with 
key stakeholders. Supply and demand analysis of key 
activities to inform development of a required facility mix 
to meet future demand and provide sustainable income. 

4 Options Generation Development of long list of facility development options 
to meet demand identified in Needs Analysis. 

5 Wider stakeholder 
engagement 

A second stage of engagement with the public, current 
users and key stakeholders to understand their views on 
the long list of facility developments. 

6 Options Analysis Evaluation of long list of facility development options 
identified in Section 4. Options Generation to produce a 
facility mix to meet current and future demand. 

7 Next Steps  Conclusions and recommendations and identified next 
steps for the detailed masterplan. 

1.3.2 Supporting information is included in a series of Appendices. 
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2 SITE ANALYSIS 

2.1 Introduction 

2.1.1 This section of the report describes the existing facilities at WHPF, the wider site context and 
character and provides a SWOT analysis of the site.  

2.1.2 The following drawings support the site analysis and should be viewed in conjunction with 
the text in this section: 

• 1089 200 WH - Wider Context Plan  

• 1089 201 WH - Adjacent Land Uses and Green Infrastructure   

• 1089 202 WH - Schools  

• 1089 203 WH - Character Areas 

• 1089 205 WH - Designation Plan   

• 1089 206 WH - Site Facilities Plan   

• 1089 207 WH - Access & Circulation including Car Parking 

• 1089 213 WH - Site Survey Summary 

• 1089 214 WH - Visual Analysis 

• 1089 215 West Hendon Site SWOT Analysis Strengths 

• 1089 216 West Hendon Site SWOT Analysis Weaknesses 

• 1089 217 West Hendon Site SWOT Analysis Opportunities 

• 1089 218 West Hendon Site SWOT Analysis Threats. 

2.1.3 WHPF consists largely of playing fields set out over a gently sloping site but also includes 
informal grassland and woodland on elevated ground to the south. At the northern end of 
the site, a ‘pavilion’ provides changing accommodation, a nursery, a martial arts dojo and 
facilities for Hendon Bowling Club. The pavilion is located adjacent to a 6-rink grass bowling 
green and tennis courts and a play area are located to the north of the pavilion and car parks 
to the north east. 

2.1.4 Vehicle access is restricted to a single point of entry from Goldsmith Avenue at the north-east 
corner of the site. Pedestrian access is provided at seven points around the site although the 
pathways are generally of low quality and poorly signed with poor connections to surrounding 
pedestrian routes. 

2.1.5 The site is one of several green spaces located to the east and north of the Brent Reservoir 
including Silver Jubilee Park, Woodfield Park, West Hendon Allotments and Welsh Harp Open 
Space.  

2.1.6 The site has strong ecological interest and outside the playing fields zone, the site is covered 
by the Brent Reservoir designated Local Nature Reserve and Site of Importance for Nature 
Conservation. The site also forms a buffer zone to the Brent Reservoir which is a designated 
Site of Special Scientific Interest (SSSI), providing a vital habitat for wildlife.  

2.1.7 WHPF is used for organised sports and informal recreation, serving residents from 
surrounding communities including Dollis Hill, Neasden, Brent Cross and Kingsbury Green.  
The site is close to significant new high-density housing developments at West Hendon to the 
east for which the site will serve as the main recreational resource and would also serve 
residents and visitors of the nearby Brent Cross regeneration scheme.   
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2.1.8 The site has great potential to be developed as a major recreational focus for adjacent 
communities through the improvement of facilities, improved access and the establishment 
of a new identity. There is also great potential to exploit the site’s woodland areas and 
ecological interest through interpretation, signage, activities and education.   

2.1.9 New pedestrian bridges are planned across the Silkstream and as part of Cool Oak Lane Bridge 
to improve connectivity between the West Hendon estate and WHPF and surrounding green 
spaces.  

2.2 Site Character 

2.2.1 Please refer to drawing no. 1085 203 WH Character Areas. 

2.2.2 The site is characterised by large expanses of amenity grassland, improved grassland and 
scattered with both mature and young broadleaved semi natural woodland.  

2.2.3 The 33-hectare site can be broken down into four main character zones: 

• A small developed zone of different uses located in the north east corner of the site 
which includes the pavilion, bowling green, tennis courts, play area and car parks. The 
area forms the main entrance to the site and is visually unattractive, lacking in identity 
and is subject to anti-social behaviour. The zone is also subject to flooding.  

• A large open space occupying the majority of the site which are used for playing fields, a 
large proportion of which was a former land fill site. The sloping playing fields are marked 
out for use as football pitches but are subject to drainage issues, particularly those in the 
central western area of the site.   

• A small area of broadleaved semi natural woodland on rising land to the south which 
also includes a single playing field adjacent to Cool Oak Lane. 

• A large area of broadleaved semi natural woodland lies to the east bordering the 
reservoir as well as a significant area of improved grassland, in the south east corner of 
the site. 

2.3 Existing Facilities  

2.3.1 Please refer to drawing no. 1089 206 WH Site Facilities Plan. 

2.3.2 The WHPF site includes the following sports and community facilities: 

• Football pitches – 8 adult pitches, 1 junior 9 v 9 pitch, 1 junior 7 v 7 pitch and 1 junior 5 
v 5 pitch 

• Bowling green 

• Facilities for Hendon Bowling Club  

• Martial arts dojo 

• Nursery 

• Changing accommodation 

• Outdoor tennis courts 

• Playground 

• Car parks. 

2.3.3  Adjacent or nearby sites provide the following sports and community facilities: 
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• Hendon Football Club – Full-size 3G Artificial Turf Pitch 

• Silver Jubilee Park – 3 grass football pitches 

• Woodfield Park – 4 grass football pitches (2 junior 9 v 9, 2 junior 5 v 5) 

• Princes Park FC – Junior size 3G Artificial Turf Pitch 

• West Hendon Allotments 

• Phoenix Canoe Club 

• Hendon Rifle Club 

• Wembley Sailing Club and Welsh Harp Sailing Club. 

2.4 Strengths, Weaknesses, Opportunities and Threats 

2.4.1 SLC and its design team of Southern Green (masterplanners and landscape designers) and 
Paul Weston (architect) carried out an initial review of the existing site and its facilities and 
provided the following analysis of the strengths, weaknesses, opportunities and threats 
(SWOT): 

Table 2: SWOT Analysis 

Strengths Weaknesses 

• Large site area. 

• Good location close to significant new 
housing development and on Capital 
Ring. 

• Linkages with Silver Jubilee Park, 
Woodfield Park and Welsh Harp 
Reservoir. 

• Well used outdoor pitches 

• View of Wembley stadium arch in 
background. 

• Strong ecological interest and SSSI 
designation 

 

• Weak approaches, no sense of arrival 

• Confusing and cluttered entrance from 
north. 

• Poor quality building with hostile 
appearance  

• No sense of identity, unwelcoming and 
unloved.  

• Poor quality play area. 

• Very poor quality tennis courts 

• Poor quality playing pitches including 
goals 

• Community building split and providing 
independently managed functions with 
different access points. 

• Long distance from changing rooms to 
pitches at west and south of site.  

• Poor signage. 

• Lack of site information. 

• Lack of public toilets. 

• North access is only vehicular access. 

• Lack of pedestrian routes. 

• Waterlogged areas. 

• Surrounding residential properties turn 
back on the site. 

• Car parking at one end of the site. 
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Opportunities Threats 

• Delivery of PPS and POSS 
recommendations 

• Contribute to Fit and Active Barnet 
framework 

• Inject much needed positivity into a 
highly contentious regeneration 
scheme and help restore the faith of 
local community. 

• Greater engagement with the playing 
fields and sense of ownership by local 
residents. 

• West Hendon regeneration scheme 
providing new homes and additional 
demand for local facilities and activities 
to help support financial sustainability 
of site. 

• Create stronger identity and focus 
through new hub facility. 

• Provide non-traditional sports/leisure 
activities focused on youth 
engagement. 

• Diversionary activities and stronger 
management presence on site to help 
tackle anti-social behaviour. 

• Exploit ecological interest of SSSI site 
through interpretation, signage and 
education. 

• Create safe network for pedestrians, 
cyclists and fitness use. 

• Pedestrian bridges will improve 
connections for many more users. 

• Improved pedestrian connections from 
other parts of the site. 

• Different visual and sensory 
experiences through the site. 

• Better connections with surrounding 
facilities, green spaces and pedestrian 
access routes. 

• Re-establish Green Gym initiative. 

• Maximise existing woodland areas. 
 

• Metropolitan Open Land designation. 

• Vandalism and anti-social behaviour.  

• Flooding. 

• Car parking unable to accommodate 
increased use of site. 

• Uncontrolled / unauthorized use of car 
park. 

• Maintaining existing facilities whilst 
developing new facilities.  

• Intensified use leads to highways 
objections and public resistance. 

• Existing occupants resistant to change. 

• Loss of faith amongst local community 
as a result of the highly contentious 
West Hendon regeneration scheme. 

• Lack of connection to wider site 
facilities e.g. Woodfield Park, Phoenix 
canoe club.  

• Planned access improvements e.g. new 
bridges, fail to receive planning consent 
or be implemented.  

• Lack of connection of new bridges to 
suitable routes through WHPF site.  

• Ecological constraints - Site wide linked 
to SSSI. 

• Importance of contiguous habitat of the 
Reservoir and risk of disturbance 
through development. 

• Ornithological importance for wintering 
birds / areas of SSSI at risk of 
disturbance.  

• Creating an unsustainable site due to 
increased maintenance costs and 
reductions in revenue budget. 

• Negative response to development of 
site from adjacent residents. 

 

2.4.2 Illustrative interpretations of the SWOT Analysis described above are provided in Figures 1 to 
4. 
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Figure 1: West Hendon Playing Fields: Strengths 
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Figure 2: West Hendon Playing Fields: Weaknesses 
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Figure 3: West Hendon Playing Fields: Opportunities 
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Figure 4: West Hendon Playing Fields: Threats 
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2.5 Summary 

2.5.1 WHPF is an important and well used sporting, recreation and community resource with strong 
links to adjacent areas of significant ecological interest. However, the site is unwelcoming, 
appears unloved and is characterised by rundown built infrastructure, poor quality outdoor 
facilities, poor access and circulation routes and an overarching lack of identity. It is made up 
of a series of unconnected functions operating in isolation and with an apparent lack of overall 
site management. This has resulted in a disparate, disjointed and incoherent offer. 

2.5.2 Despite the obvious weaknesses of the current site, there are clear opportunities to develop 
facilities and services at WHPF which not only meet local need for improved sports and 
community facilities but exploit the unique nature and location of the site. As well as 
developing a new sports hub and community facilities for local residents, there is a clear 
opportunity to improve basic connections to and routes around the wider site. In addition, 
there is the prospect of providing a ‘destination offer’ which attracts visitors from further 
afield.          
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3 NEEDS ANALYSIS 

3.1 Introduction 

3.1.1 A robust assessment of need for sport and leisure facilities in Barnet is a key building block of 
the appraisal of facility development options for WHPF. Understanding the local supply of 
facilities and establishing the demand for these facilities is critical to the development of a 
facility mix which meets the Council’s objective of creating a sustainable strategic sports and 
community hub at WHPF. 

3.1.2 The analysis of need begins with an assessment of the current use of the site to fully 
understand the frequency and intensity of use. This has been assessed through a review of 
football pitch bookings and through consultation with existing occupiers including Hendon 
Bowls Club and Parkside View Nursery. 

3.1.3 The review of existing use is supplemented by a desktop supply and demand assessment of 
potential new or enhanced facilities and engagement with a wide range of key stakeholders 
including Council officers, National Governing Bodies of sport and local interested parties.  

3.2 Current Use 

Football 

3.2.1 There are currently 8 adult pitches, 1 junior 9 v 9 pitch, 1 junior 7 v 7 pitch and 1 junior 5 v 5 
pitch 11 full size, 3 under 12’s size and 1 under 7’s size grass football pitches on WHPF. The 
pitches are considered to be of ‘standard’ quality according to the PPS assessment although 
at the time of SLC’s site visits (January and March 2018) they appeared to be in generally poor 
condition.  

3.2.2 Booking sheets provided by the council show that the majority of pitches are booked regularly 
on Sunday mornings for matches from September to April and there is one booked pitch on 
Saturdays. There are six different teams that appear to have regular bookings. 

3.2.3 There is no evidence of bookings at other times in the week but given the naturally limited 
carrying capacity of grass pitches, particularly if they are of standard/poor quality, this is to 
be expected.  

Tennis 

3.2.4 There are 2 tennis courts located on site which are in poor condition. They are free to access 
and do not require any booking and so there is no firm evidence to indicate the level of use. 
Anecdotal evidence provided through the engagement process suggests that they have 
limited use, but this is likely to be primarily due to their poor condition. 

Bowls 

3.2.5 Hendon Bowling Club occupy part of the pavilion building located at the north east of the site 
and have exclusive use of a 6-rink outdoor bowling green. 

3.2.6 The club is currently in discussions with the Council regarding potential new lease 
arrangements under which they take responsibility for maintenance of the bowling green and 
repair and decoration of internal areas.  

3.2.7 The club is a small but ambitious with national, regional and county players and offers league 
matches throughout the week, coaching sessions and casual ‘roll-up’ sessions.  They currently 
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have approximately 50 members with plenty of capacity for additional members. The club 
has seen a growth in membership of c. 25% in recent years and is aiming to grow membership 
by 10% each year. 

Nursery 

3.2.8 Parkside View Children’s Nursery occupies an area of the council-owned pavilion building 
through a lease with the council for 15 years from 2012. The nursery hosts approximately 50 
local children on weekdays. 

3.2.9 The nursery owners invested approximately £120,000 into the building to refurbish and fit-
out the facility and currently pay a rent to the council of £34,000 per annum. 

3.2.10 The nursery operates from 8.30am to 5.30pm each weekday and caters for the local 
community with the vast majority of children qualifying for funded provision. The nursery 
operates a waiting list and discussion with the nursery manager confirmed that there is strong 
demand for nursery places in the local area. 

Martial Arts Club 

3.2.11 A martial arts club, Chin Woo Athletic Association, occupies a further area of the pavilion 
building under a 20-year lease with the council from 2013.  

3.2.12 The club has not responded to SLC’s requests for discussion regarding the current operation 
but SLC understand from the lease documents that the club occupy a large central area of the 
building and have installed a mezzanine to provide further capacity. The lease indicates that 
the club pay a rent to the council of c.£27,000 per annum. 

3.2.13 The club website indicates that they run martial arts classes at the centre on weekday 
evenings and Saturday mornings.   

3.3 Supply and Demand of Additional Facilities 

3.3.1 SLC has undertaken an assessment of the local supply of and demand for possible new 
facilities within a specified drive time catchment of the site. The assessment has focused on 
facility types that are complementary to the creation of a new sports hub and therefore may 
be considered as part of the site masterplan. This assessment will provide useful context in 
terms of local competition and potential demand to help inform the longlist of facility 
development options. 

3.3.2 The assessment is based upon a high-level review of the demographic composition of the 
catchment population around WHPF and a desktop audit of similar facilities which have been 
mapped using SLC’s Insight GIS Mapping tool to show each facility’s location relative to the 
site.  

3.3.3 For the purposes of this exercise, a 20-minute drive time catchment has been used for most 
facility types which is considered to be an appropriate travel time for the type of facilities 
included in the assessment. 

3.3.4 For health and fitness facilities, a 10-minute drive time catchment has been used for this 
exercise to identify the market in the immediate local area. This reflects the more competitive 
nature of this market, particularly in urban areas, where residents have more choice of local 
facilities. Any potential health and fitness development at WHPF would need to be viewed as 
a convenient health and fitness facility that the local community can access and use with 
relative frequency. 
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3.3.5 As part of the supply and demand analysis, SLC has considered facility types that have the 
potential to be accommodated on site and that are complementary to the wider activity offer. 
Included in this audit are the following facility types: 

• Health and Fitness facilities (gym and exercise studio) 

• Soft Play 

• Indoor climbing 

• BMX track 

• Wheeled sports facility (skatepark) 

• Adventure Golf 

• High Ropes Course. 

3.3.6 3G Artificial Turf Pitches (3G ATPs) have also been considered as part of the supply and 
demand assessment and an audit of existing facilities has been undertaken. However, a 
detailed assessment has already been produced through the Council’s Playing Pitch Strategy 
and so this previous work been used to inform the Options Appraisal and supplemented 
further through discussion with the Middlesex FA.  

3.3.7 The overall findings of the supply and demand assessment have been summarised in Table 
33 using a Red/Amber/Green rating (with Red being negative and Green being positive). A full 
version of the detailed supply and demand assessment is provided in Appendix 1. 

Table 3: Summary of supply and demand assessment 

Activity Demand Supply Overall Assessment 

Health and 
Fitness 

A strong and growing 
market. Above average 
levels of 20-24, 24-29, 30-
34 year olds likely to lead 
to high levels of demand. 

A significant number of 
competing facilities. 

There is an oversupply of 
239 stations (current) and 
192 (future – 2033) and 
therefore no unmet 
demand for additional 
facilities. 

Soft Play Above average levels of 
under 9’s suggests high 
levels of demand. 

Large local competitor at 
Brent Cross. Otherwise 
limited supply identified 
within catchment.  

Reasonable market 
potential. Could be a small, 
community based offer.  

Indoor 
Climbing 

Above average levels of 
under 9’s and average 
proportion of 10-14 year 
olds and 15-19 year olds 
suggests relatively high 
levels of demand. 

Two identified facilities 
close to WHPF in the 
catchment area, but of 
different scale and target 
market.  

Good market potential for a 
climbing facility which 
focuses on the younger 
market through an easy to 
use ‘Clip n Climb’ or 
bouldering offer rather 
than catering for more 
serious climbers. 

Wheeled 
Sports 
Facility 

Above average levels of 
under 9’s and average 
proportion of 10-14 year 
olds and 15-19 year olds 

Only one skate park in 
the Borough – small and 
beginner only. However, 
plans to develop skate 

Good market potential 
currently, especially on a 
site linked to large 
regeneration scheme and 
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Activity Demand Supply Overall Assessment 

suggests relatively high 
levels of demand. 

park provision at 
Montrose Park and 
Copthall. 

would help provide a 
coherent youth offer. Will 
need to be considered 
alongside other potential 
future provision locally.  

BMX track Above average levels of 
under 9’s and average 
proportion of 10-14 year 
olds and 15-19 year olds 
suggests relatively high 
levels of demand. 

One facility in the 
catchment but plans to 
develop a track as part of 
Copthall masterplan. 

Good market potential 
currently, especially on a 
site linked to large 
regeneration scheme. Will 
need to be considered 
alongside other potential 
future provision locally. 

Adventure 
Golf 

Above average levels of 
under 9’s and average 
proportion of 10-14 year 
olds and 15-19 year olds 
suggests relatively high 
levels of demand. 

Some limited provision 
on northern edge of 
catchment area, but no 
identified facilities in the 
south of the catchment 
or surrounding areas. 

Good market potential. 
There is alternative 
provision in the north of the 
catchment, but a good 
quality offer would still 
attract users, particularly 
from the area to the south 
of the site. 

High Ropes Above average levels of 
under 9’s and average 
proportion of 10-14 year 
olds and 15-19 year olds 
suggests relatively high 
levels of demand. 

No competing provision 
within catchment. 
Nearest comparable 
facilities are 8-10 miles 
away. 

Good market potential. 
Could provide ‘destination’ 
offer on a unique location.  

3G 
Artificial 
Turf 
Pitches 

Demand for additional 
provision identified in the 
PPS and consultation with 
Middlesex FA has 
confirmed this. 

Some competing 
provision locally. 

Good market potential and 
WHPF identified through 
the PPS as preferred site for 
2 x 3G ATPs.  

3.4 Initial Stakeholder Engagement 

3.4.1 Initial engagement has been undertaken with a number of key stakeholders from Barnet 
Council, National Governing Bodies of Sport (NGBs) and current users/occupiers to inform the 
long list of potential facility options for WHPF. 

3.4.2 This initial engagement was carried out through a combination of face-to-face meetings and 
telephone calls. It was designed to build a clear understanding of the challenges and demands 
presented by the site and its current operation and to identify future opportunities to 
overcome these and to provide new and improved facilities through the development of a 
masterplan for WHPF.    

3.4.3 Table 4 provides a list of stakeholders that were involved in the initial engagement. 
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Table 4: List of stakeholders 

Name Position / Department Organisation 

Dennis Holmes Lead Commissioner, Parks and Green 
Spaces 

Barnet Council 

Matt Gunyon Partnerships and Development Manager, 
Parks and Green Spaces 

Barnet Council 

Rob Wiltshire Parks and Open Spaces officer Barnet Council 

Cassie Bridger Strategic Lead – Sport & Physical Activity Barnet Council 

Courtney Warden Commissioning Lead – Sport & Physical 
Activity 

Barnet Council 

Simon Bailey Regeneration Manager, West Hendon Barnet Council 

Emily Morris Regeneration Officer, West Hendon Barnet Council 

Rachel Hodge Public Health Barnet Council 

Danusia Brzezicka Community Engagement Barnet Council 

Cali Ibrahim Senior Employment and Skills Officer, 
Regeneration 

Barnet Council 

Andy Tipping Trees Barnet Council 

Adam Driscoll Commissioning Lead, Planning Barnet Council 

Nanayaa 
Ampoma 

Planning Officer Barnet Council 

Susan Curran Commissionning Lead, Regeneration and 
Development  

Barnet Council 

Jason Lyttle Committee member Hendon Bowling Club 

Iqbal Rehman Owner Parkside View 
Children’s Nursery 

Phil Atkinson Chairman Phoenix Canoe Club 

Jon Bell Chairman Princes Park Youth FC 

Rob Morris Director Hendon FC 

Rob Webb Independent Tenant Advisor, PEP West Hendon 
Regeneration 
Partnership Board 

Nathan Smith Senior Project Manager, West Hendon 
Regeneration 

Barratt London 

Andrew Bindi Regeneration Developer, West Hendon Metropolitan 

Hannah Grealish Project Manager Argent Related 

Julia Finlayson Project Director Argent Related 

Gillan Kelly Partnerships Manager GLL 

Matthew Frith Director of Conservation London Wildlife Trust 

Ian Moore Participation Manager Middlesex Cricket 

Mandana 
Mehranpour 

Lead Community Business Partner Lawn Tennis 
Association 

Rob Hardy Facilities Manager British Gymnastics 

Stuart Allen Head of Facility Investment Middlesex FA 

Sophie Johnson NDCC, North London England Netball 

Lorna Leach Relationship Manager London Sport 

Mark Furnish Planning Manager Sport England 
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3.4.4 The key themes arising from the Initial Stakeholder Engagement have been summarised 
below and categorised by the following stakeholder groups: Barnet Council, National 
Governing Bodies of Sport (NGBs) and other key stakeholders. 

3.4.5 Full notes of the initial stakeholder engagement can be found in Appendix 2. 

Barnet Council 

• The primary aim of the project is to deliver the requirements and recommendations from 
the Playing Pitch Strategy, Parks and Open Spaces Strategy and to contribute to the Fit 
and Active Barnet Framework by providing facilities that increase levels of physical 
activity and improve levels of engagement at WHPF. 

• The masterplanning project should explore options that are ‘ambitious but not 
unrealistic.’ Any facility development should complement current facilities and the wider 
site of the Welsh Harp.  

• There is an expectation that the site needs to be cost neutral, or ideally, revenue positive. 

• The masterplanning of WHPF has the opportunity to inject some much-needed positivity 
into a community that is going through a difficult and highly contentious regeneration 
scheme. The community has felt disenfranchised in the past and the masterplan will 
require strong levels of engagement to ensure ‘ownership’ by local people of any future 
proposed developments. 

• Connectivity to the West Hendon estate is critical and any development on the WHPF 
side of the Welsh Harp should ensure that there is a clear ‘loop’ of pedestrian/cycle 
access between the new bridges.  

• The Council would welcome the additional of multi-use spaces as part of a new hub 
building which could be used by Public Health, Youth Services and Community teams or 
by the Council’s leisure management partner, GLL, to deliver community outreach 
programmes.  

• The ecological interest on the site provides an opportunity for educational activity.  

• There is a desire to retain Hendon Bowls Club on the site if feasible. There is not a fixed 
view on the Nursery, but it is a stable income generator and its removal would be 
unfavourable due to the impact it would have on existing users and the general under 
provision of nurseries in the borough. 

• The main challenges to the site are its accessibility, car-parking, its proneness to flooding 
and anti-social behaviour and its lack of connectivity to the Welsh Harp and wider site. 

• Enhanced play areas should be considered, and the Council are keen to see the play 
model grow amongst its parks, linked to recommendations in the Parks and Open Spaces 
Strategy.  

• There is enormous opportunity to encourage a wider recreational use for the site by the 
local community. Providing pedestrian access via a loop across the Welsh Harp could be 
a way to connect the wider site better. 

• Any facility developments at WHPF will need to be aligned to the facilities provided at 
the existing Hendon Leisure Centre and also its future re-provision as part of the Brent 
Cross regeneration scheme.  

• There will be significant planning risks for new developments on Metropolitan Open Land 
and in relation to the SSSI designation. However, these risks should not, at this stage, 
inhibit SLC’s development of options. 
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• The community in West Hendon is in transition with lots of new homeowners who have 
a different perspective and requirements for local facilities and are not negatively 
influenced by previous issues relating to the regeneration scheme. There could be an 
opportunity to explore how the community can have more ownership of developments 
and influence in terms of future management arrangements e.g. social enterprise model.  

National Governing Bodies of Sport (NGBs) and Sport England 

• Middlesex FA would be very supportive of 2 x 3G ATPs at WHPF and believe the two 
additional ATPs required in the borough, as identified in the PPS, should not be split and 
would be best located at this site. 

• There is significant demand for both indoor and outdoor netball provision in Barnet and 
North London. The lack of facilities is the biggest barrier to netball participation in Barnet 
and there is only one Back to Netball session in Barnet due primarily to this lack of 
facilities. 

• There is strong demand for tennis in the area, and the whole of NW London is a priority 
area for the Lawn Tennis Association. There is a very high amount of tennis clubs in 
Barnet, one of the highest across the London Boroughs. 

• A multi-sport hub is becoming the norm for new facility provision and is an approach 
favoured by Sport England. The multi-sport approach should not deter funding from 
different, individual NGBs. 

• Indoor space could be used by a variety of sports – for example, gymnastics, dance, 
martial arts and boxing. 

Other key stakeholders 

• Overall, the facility development options emerging from the engagement process will 
largely be welcomed but local people will be keen to ensure facilities are accessible and 
affordable to the whole community. It will also be critical to ensure the right level of 
management presence on the site. 

• Problems with anti-social behaviour, litter and poor maintenance were common 
concerns highlighted amongst stakeholders and there was a general feeling that more 
intervention was required from the Council and other partners to provide a stronger 
management solution for the wider site.   

• Local clubs and organisations who use the site run a number of community programmes 
and activities which they could expand with more / improved space and facilities e.g. 
Hendon FC.  

• There is high demand for 3G ATP provision demonstrated by local facilities being at 
capacity and for indoor space for community activities and exercise classes.  

• Informal, free access to facilities such as an outdoor gym and trim trail would be 
welcomed as would enhanced play areas. Opportunities to engage in outdoor activity at 
no cost is very important to local stakeholders.  

• Residents from the West Hendon estate are expecting a new ball court, as their current 
ball court will be lost as part of the regeneration scheme.  

• The project provides an important opportunity to raise profile of the site from an 
ecological perspective. However, there is a major concern about the future management 
of the site and there must be a clear, joined up vision adopted by all partners and 
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stakeholders of the wider site to ensure any future investment is protected by a strong 
management plan. 

3.5 Summary 

3.5.1 WHPF provides a series of well-used outdoor and indoor facilities to support existing sports 
clubs. The football pitches are used by six local teams and the Council-owned pavilion is 
occupied, through separate tenanted areas, by the Chin Woo Martial Arts Club and Hendon 
Bowls Club. The pavilion also provides a nursery facility which is well used by the community 
and helps meet local demand for nursery places.   

3.5.2 The PPS identifies need for the existing grass football pitches to be retained and improved 
but reconfigured to meet the current and future need for more junior sized pitches. The PPS 
also identifies demand for additional 3G ATP provision and WHPF has been identified as a 
preferred site for 2 full-size 3G ATPs. This position is supported by Middlesex FA. 

3.5.3 SLC’s supply and demand analysis of new, additional facilities has shown good market 
potential for indoor activities such as a youth-focused climbing offer and new outdoor 
activities such as a wheeled sports facility, Adventure Golf course and High Ropes course.   

3.5.4 The stakeholder engagement has identified strong demand for café provision and for multi-
use indoor space which can provide capacity for a range of activities such as martial arts, 
boxing, gymnastics, exercise classes, dance and outreach programmes. 

3.5.5 In addition, the stakeholder engagement and review of the site has revealed the importance 
of providing free to access facilities such as enhanced play areas, an outdoor gym and trim 
trail and improved and extended pedestrian and cycle links. These were seen as being very 
important in providing zero-cost opportunities for ‘informal’ physical activity.  

3.5.6 Finally, the needs analysis work has highlighted a desire amongst stakeholders to promote 
the ecological interest of the site through improved site information and interpretation. 
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4 OPTIONS GENERATION 

4.1 Introduction 

4.1.1 Developing the right facility mix for the WHPF site is critical to ensure that it meets the current 
and future needs of Barnet residents, delivers the requirements of a strategic sports hub and 
provides a sustainable, long-term solution for the Council. 

4.1.2 This section of the report builds on the Needs Analysis in Section 3 by providing some case 
studies of other sports hubs and describes the approach to developing the long list of 
potential sports, leisure and community facilities for the site. 

4.2 Case Studies 

4.2.1 There are a number of good examples of recently delivered or planned community sports 
hubs and park developments. The case studies provided below have been included to give an 
indication of example facility mixes to help inform the development of a long list of options 
for WHPF.  

Central Park, Plymouth 

4.2.2 This is the largest park in Plymouth which houses multiple sports facilities and a leisure centre. 
Planned facilities as part of a £9 million investment scheme include a new community sports 
hub (refurbished bowls pavilion), café, new play areas and skate park, bowls green, 
orienteering course, cycle route, baseball and lacrosse pitches and a 9-hole pitch and putt 
course. There is also provision for football and cricket on site.  

 

Pomphrey Hill, Bristol  

4.2.3 Pomphrey Hill Pavilion opened in April 2011 and is the home for 3 South Gloucestershire 
sports clubs (2 football and 1 cricket.) The site is run by Pomphrey Hill Community Sports 
Association and the pavilion consists of 2 function rooms, a licensed bar and kitchen. It also 
includes a multi-purpose activity hall which can cater for other sports including Judo, Tae 
Kwando and circuit training classes.  
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Figure 5: Pomphrey Hill, Bristol 

 
 

Drapers Field, East London 

4.2.4 Drapers Field has a strategic role in the Olympic Legacy. This new park in east London was the 
first project integrating new Olympic developments within the Olympic Park to existing 
communities.  

Figure 6: Drapers Field, East London 

 

4.2.5 The main aim for the park was to create a place of sport and play on the route to school at 
Chobham Academy, which is located within the Olympic Village.  

4.2.6 In addition to improved sport facilities, the innovative landscape encourages informal play 
and other active uses such as a cycling route and cycle training. The refurbishment of the 
pavilion, with the aim to become a key community hub and café, has a new stronger, physical 
relationship to the park. 

4.2.7 The playful route to school includes a bike track with space for obstacles and for basic bike 
skills courses. This relates to the London Cycling Campaign’s drive for safe cycling routes to 
schools and to GLA objectives. 

Rectory Park, London 

4.2.8 As part of The FA’s ‘Park Life’ programme Rectory Park, in Ealing, is being developed as a 
designated football hub with other sports co-locating on site.  

4.2.9 Rectory Park will have two full-size floodlit 3G artificial pitches which will be marked out for 
all forms of football. To enhance the spectator experience there will be seated 
accommodation for up to 140 people.  
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Figure 7: Rectory Park, London 

 

4.2.10 The community space at Rectory Park will host both learning and community activities with 
each room designed to accommodate multi-purpose events. Users of the facility will have 
access to Wi-Fi, IT and projector screens. The hard flooring can host dance and other 
recreational activities.  

4.2.11 The social space is ideal for people who wish to relax whilst activities are taking place in either 
the community space or on the pitches. Hot and cold food is available as well as drinks, free 
Wi-Fi, televised sports and comfortable seating. 

4.2.12 Middlesex FA staff will be based at Rectory Park in a new, modern, fit for purpose office. The 
designated 'Board Room' will be fitted with IT facilities made available for the public. The car 
park will have 110 spaces, including 10 electric car bays with charging points. 

Parsloes Park, Dagenham 

4.2.13 London Borough of Barking and Dagenham are developing a masterplan for the £6 million 
regeneration of Parsloes Park in Dagenham to include three full size artificial grass pitches 
with floodlighting supported by a new hub building containing changing accommodation, 
café, meeting rooms, gym and studio space. 

4.2.14 Funding support for the project is hoped to come through the Football Foundation’s Park Life 
programme. 

4.2.15 The site is also host to a £6.5 million Youth Zone facility (similar to that planned for Montrose 
Park in Barnet) which is currently under construction and is planned to open in 2019.  
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Figure 8: Parsloes Park, Dagenham 

 

 

Greenwich Peninsula Ecology Park, Greenwich 

4.2.16 Since 2002 the Ecology Park has been open to the public and has rapidly become an 
established and bio-diverse urban wetland. The park is carefully managed by the park 
wardens and a team of volunteers to maintain a delicate balance of habitats, which play host 
to many different wildlife species.  

Figure 9: Greenwich Peninsula Ecology Park, Greenwich 

 

4.2.17 Within its 4 acres, it is made up of two lakes surrounded by marshland that supports a wide 
range of bird and insect species. Around the edge of the park there is a small woodland area 
that is dominated by Alder trees, which thrive in waterlogged areas. In the centre of the park 
is a walk-in wildflower meadow that provides a colourful display and is an excellent source of 
food for insects, and in turn bats, birds and frogs. The unique mixture of habitats found at the 
park supports everything from newts and frogs to stag beetles and butterflies.  
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4.2.18 They also have two specially designed bird hides to allow up close views of the many birds 
that visit the park. 

Avondale Park, Notting Hill 

4.2.19 This features an interesting park combining formal gardens, children’s play areas, a small 
wildlife area and a multi-use games area for 5-a-side football, netball and tennis. 

Figure 10: Avondale Park, Notting Hill 

 

4.2.20 The park is home to world's first floral lawn. With an aim to improve biodiversity in the park, a 
grass-free lawn has been created at Avondale Park. Made entirely of flowers, both native and 
non-native species, and a range of cultivars have been used to create an amazing patchwork 
of colour, nectar, pollen and scent. 

4.2.21 It also has a pavilion which has public toilets, changing rooms, a kiosk and picnic area. 

Out of Bounds, West Sussex 

4.2.22 A good example of an indoor and outdoor ‘commercial’ offer, Out of Bounds is an 
entertainment centre based in West Sussex. Boasting a range of activities such as Soft Play, 
Clip ’N Climb, 12-lane tenpin bowling, 18-hole Adventure Golf, Laser Tag & FootGolf, catering 
for all ages from toddlers to grandparents. 

Figure 11: Out of Bounds, West Sussex 
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4.3 Long List of Facility Development Options 

4.3.1 A long list of facility development options has been generated by SLC following a review of 
strategic documentation, current operation, stakeholder engagement, supply and demand 
analysis and through industry knowledge of sports hub and park developments. 

4.3.2 Some of these options have been identified as core provision for the sports hub because they 
are a central function and a direct requirement of the Council’s brief. These options include: 

• Improved and reconfigured football pitches 

• 3G Artificial Turf Pitches 

• Play areas 

• Café provision 

• Changing accommodation to support pitches. 

4.3.3 Other options have been identified as they are existing facilities on site which have potential 
to be re-provided as part of newly developed, improved and enhanced facilities. These 
options include: 

• Multi-use Games Area (MUGA) 

• Tennis courts 

• Bowling club facilities 

• Pedestrian / cycle routes 

• Indoor activity space 

• Nursery. 

4.3.4 Further development options have been identified as additional, complementary facilities 
which diversify and extend the site offer, provide opportunities for increased income 
and/or community engagement and education and seek to create more of a ‘destination’ 
for WHPF. These options include:  

• Wheeled sports facility 

• Outdoor gym and trim trail 

• Adventure Golf 

• High Ropes course 

• Woodland nature trails 

• Community garden and sensory garden 

• Picnic areas 

• Softplay / Indoor climbing 

• Community rooms / educational space 

4.3.5 The full long list of facility development options together with notes describing each option 
is provided in Table 5. 
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Table 5: Long list of facility development options 

Facility Development Option - Outdoor  Notes 

Improved and reconfigured football pitches Reconfiguration and improvement of grass football pitches in accordance with the recommendations of the 
council’s Playing Pitch Strategy (PPS.) 2 adult pitches, 4 x junior 11v11, 1 x junior 9v9 and 1 x junior 7v7 and 1 x 
5v5. 

3G Artificial Turf Pitches 2 x full-size floodlit 3G ATPs in accordance with the PPS. Pitch markings to allow for small-sided and junior 
football. 

Multi-Use Games Area (MUGA) A hard court space suitable for year-round use to support different sports and activities including netball, 
basketball, 5-a-side football. 

Refurbished Tennis Courts Refurbish existing tennis courts. 

Wheeled Sports Facility – Skatepark, BMX Purpose-built facility for skateboarding, scootering and BMX. 

Bowling Green 6-rink grass bowling green for use by Hendon Bowling Club. 

Play Areas A mixed play offer which is appealing to both younger and older children through the development of more 
adventurous play facilities.  

Outdoor gym and Trim Trail Free to access purpose-built outdoor exercise equipment. Outdoor gym consists of grouped fitness stations in a 
designated area. Trim trail consists of a ‘trail’ of fixed equipment designed to assist with ‘calisthenic’ training.   

Pedestrian and cycle routes Combined pedestrian and cycle routes through and around the site to improve connectivity and physical 
activity opportunities. 

Adventure Golf Mini golf course (putting) with fun design and obstacles. Appealing family offer which can be 9-hole or 18-hole. 

High Ropes Challenging outdoor activity consisting of a ‘course’ of high-level platforms linked by different roped access 
routes designed to test climbing and traversing skills. ‘Adrenaline’ offer popular with older children and adults.   

Woodland Nature Trails A trail designed to stimulate interest and awareness of the natural environment. Supported by signage and 
interpretation and often a printed quiz/challenge for children to complete.   

Community Garden (Green Gym) A plot of land gardened by a group or community. Can be used to support ‘Green Gym’ initiatives designed to 
promote physical activity amongst people who are less interested in traditional sport or fitness activity. 
Provides mental wellbeing benefits through group interaction and connection with nature.  

Sensory Garden A garden environment designed to stimulate different senses through use of colour, sound and smell. Especially 
beneficial to those who have sensory processing issues, including autism and other disabilities. 

Picnic Areas Designated areas in selected locations to encourage longer dwell time on site. 
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Facility Development Option - Indoor Notes 

Café  Café with capacity for 50 covers. Includes public toilets. 

Facilities for Hendon Bowling Club  Ancillary facilities to support bowling club operation. Includes bar and lounge area, access to kitchen facilities 
and changing/toilet provision. 

Multi-use activity space (exercise classes, 
martial arts, boxing, gymnastics etc.) 

Studio type space designed to provide flexibility to cater for different uses.  

Softplay Indoor adventure play area for children. 

Clip n Climb (indoor climbing) A fun and accessible indoor climbing facility for children and adults. Consists of a variety of colourfully designed 
individual climbing challenges, with traversing and ‘drop’ slides.  

Community rooms / educational space Flexible meeting space for community and voluntary sector groups and schools. 

Nursery Purpose-built day nursery provision with capacity for 50 children. 

Changing accommodation Suitable changing provision to support sports facilities on site. 



 
 

 

 

Barnet Council 
West Hendon Playing Fields Masterplanning Options 
Appraisal Report 28 Final Report Ver 1.0 

 

5 WIDER STAKEHOLDER ENGAGEMENT 

5.1 Introduction 

5.1.1 SLC’s initial engagement with key stakeholders helped to inform the generation of a long list 
of facility development options shown in Table 5.  

5.1.2 Engagement has subsequently been undertaken with wider stakeholders and the general 
public to seek feedback on this long list in order to further inform the Options Appraisal. 

5.1.3 The wider stakeholder engagement consisted of telephone calls and meetings with key 
stakeholders, including attending the West Hendon Regeneration Partnership Board and a 
public online questionnaire which was publicised on the Council’s consultation platform, 
Engage Barnet. The questionnaire was also sent out to previous consultees, current users, 
local sports clubs and identified organisations who may have an interest in the future 
development of WHPF.  

5.1.4 The online questionnaire was available for three weeks from 14 May – 3 June 2018 and 
generated a total of 219 responses.  

5.1.5 A summary of the key findings is provided below and a copy of the report showing the full 
results can be found in Appendix 3. 

5.2 Questionnaire Feedback 

5.2.1 The questionnaire asked respondents to choose what they liked most about WHPF from a 
pre-selected list of responses. There was no limit to the number of answers respondents 
could choose.   

5.2.2 Overall, respondents liked the following aspects most about the site: 

• Quiet (49% of respondents selected this response) 

• Easy to get to (47%) 

• Proximity to Welsh Harp (45%) 

• Interesting nature & wildlife (37%) 

• Trees/plants (33%) 

• Places to play sport (32%). 

5.2.3 Conversely, the questionnaire asked respondents to choose what they disliked most about 
WHPF from a pre-selected list of responses. There was no limit to the number of answers 
respondents could choose.   

5.2.4 Overall, respondents disliked the following aspects most about the site: 

• Lack of public toilets (45% of respondents selected this response) 

• Lack of café (40%) 

• Flooding issues (25%) 

• Lack of pedestrian routes (25%) 

• Car parking provision (23%)  

• Other: park maintenance, and limited bus routes. 
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5.2.5 From the long list of outdoor facility options, the questionnaire asked respondents to select 
up to five facilities that they would like to see provided at WHPF. 

• Improved pedestrian routes (56% of respondents selected this response) 

• Woodland nature trail (37%) 

• Picnic areas (29%)  

• Improved sports Pitches (29%)  

• 3G Artificial Turf Pitches (28%)  

• Outdoor gym / trim trail (27%). 

5.2.6 Similarly, from the long list of indoor facility options, respondents were asked to select up to 
three facilities that they would like to see provided at WHPF.  

• Café including toilets (83% of respondents selected this response) 

• Multi-use activity space (50%)  

• Community rooms / educational space (32%). 

5.2.7 The questionnaire invited respondents to propose other activities or facilities that did not 
appear on the long list. A common theme in response to this was to enhance and protect the 
wildlife on site. There were no other strong themes in relation to other potential development 
options. 

5.2.8 The questionnaire also allowed respondents to submit general comments about the site and 
/ or the proposed long list of facility options. As expected, these revealed some supporting 
comments for additional indoor and outdoor facilities but were mixed with comments from 
those who are concerned about over-development of the site, particularly in relation to the 
ecological interest and impact upon the SSSI.  

5.3 Summary 

5.3.1 Overall, the wider stakeholder engagement provided good levels of engagement with local 
people and was extremely useful in capturing the views and opinions of local people on the 
current site offer and providing an indication of preferences from the long list of potential 
facility development options.  

5.3.2 There is a clear desire to improve the provision of facilities and activities on WHPF but 
balanced with concern regarding anything that would impact negatively upon the peaceful 
nature of the site and the wildlife habitats.  

5.3.3 Interestingly, the process provided no obvious desire to develop alternative facilities that did 
not appear on the long list.  

5.3.4 The findings from the wider stakeholder engagement, including the results of the online 
questionnaire are used to inform the assessment and evaluation of the facility development 
options in Section 6.  
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6 OPTIONS EVALUATION 

6.1 Introduction 

6.1.1 This section describes the process of evaluating the longlist of potential development options 
identified by SLC following the initial stakeholder engagement, supply and demand analysis 
and the wider stakeholder engagement. 

6.1.2 The purpose of the evaluation is to identify which of the development options are most 
worthy of further design development, costing and business planning as part of Phase 2: 
Masterplanning. 

6.1.3 It should be noted that at this stage, no design work in terms of spatial planning has been 
undertaken to determine the impact of the facility development options in terms of building 
footprint and scale and likely loss of open space. SLC has adopted this approach to ensure 
that, in accordance with the council’s wishes, the exploration of options is not restricted too 
heavily at this stage by planning constraints.   

6.1.4 For this reason, the evaluation process need not necessarily disregard options but will need 
to identify a priority rating for each in order to inform the design phase. Understanding which 
are the most important developments (core provision) and which are less critical or ‘nice to 
have’ will provide clarity to SLC’s design team during the next phase.     

6.2 Evaluation Framework 

6.2.1 In partnership with the Council, the following criteria has been identified against which each 
longlist option has been assessed: 

• Contribution to Barnet Council’s strategic objectives  

• Meeting identified need (supply and demand analysis and feedback from stakeholder 
engagement) 

• Revenue implications 

• Capital cost and funding considerations 

• Planning considerations 

• Deliverability (practical considerations e.g. footprint, key dependencies, phasing 
requirements etc.)  

6.3 Evaluation of Facility Development Options 

6.3.1 An initial assessment of the facility development options has been undertaken independently 
by SLC and the results were subsequently presented to Council officers and discussed further 
at an Options Workshop on 6th June 2018. A final priority rating of Low, Medium or High was 
then agreed by consensus at the workshop.  

6.3.2 The results of the evaluation are provided in the tables below which show notes of the 
assessment against each criteria and an overall summary statement for each facility 
development option. 
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Outdoor Facilities 

Table 6: New football pitches 

Criteria Assessment 

Contribution to LBB 
strategic objectives 

Delivers recommendations of Playing Pitch Strategy (PPS) and 
contributes to Parks and Open Spaces Strategy (POSS), Fit and 
Active Barnet framework (FAB), Joint Health and Wellbeing 
Strategy (JHWB) re improved facilities, contribution to health 
outcomes. 

Meeting identified 
need  

Evidenced through PPS and stakeholder engagement. 
Reasonable support through public engagement – 29% listed as 
top 5 priority. 

Revenue implications Negative. Assumes income generated will not cover costs.  

Capital cost and 
funding 
considerations 

c. £350K-£500K (incl. drainage and levelling) £180K S106 
available for pitch improvements. Potential for Football 
Foundation funding. 

Planning risk Low. 

Deliverability 
Sufficient space but dependent upon ancillary facilities. Limited 
impact upon existing users and option to phase works. 

Priority rating 
(high/medium/low) 

High – core provision for sports hub. 

6.3.3 Demand for grass football pitches at WHPF is evident from current use and identified through 
the PPS. Although it is likely that the pitches will have a negative impact upon the overall 
revenue position, this option has been given a HIGH priority rating and is considered to be 
core provision for the new sports hub. 

Table 7: 2 x 3rd Generation (3G) Artificial Turf Pitches (ATP) 

Criteria Assessment 

Contribution to LBB 
strategic objectives 

Delivers recommendations of PPS and POSS (creation of sports 
hub, additional 3G pitch provision.) Contributes to Outcome 1 of 
FAB framework through improved facilities, increased 
opportunities to participate. 

Meeting identified 
need  

Evidenced through PPS, stakeholder engagement. Sport England 
FPM modelling on behalf of GLA found Barnet had 2nd highest 
unmet demand of all London boroughs. 3G at Silver Jubilee Park 
unable to meet demand. Reasonably positive response from 
public engagement – 28% listed as top 5 priority. 

Revenue implications 
Positive. Strong revenue generator subject to programming to 
provide suitable balance between commercial/community use. 

Capital cost and 
funding 
considerations 

c. £1.5M (2 full-size pitches.) £1.164M S106 funds available for 
‘improvements to sports pitches’ and ‘Leisure and recreation’ 
from WH regeneration. Possible Football Foundation funding. 
Potential for income to support borrowing or private sector 
investment subject to business case.  

Planning risk High  

Deliverability 
Sufficient space but dependent upon ancillary facilities and will 
require additional parking. Option to phase works. 

Priority rating 
(high/medium/low) 

High – core provision for sports hub 
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6.3.4 Two full-sized floodlit ATPs at WHPF has been given a HIGH priority rating and is considered 
to be core provision for the new sports hub. New ATP provision is key to delivery of the PPS 
recommendations and provides a potentially strong income stream. However, the planning 
risk is high due to the constraints of the MOL designation and SSSI and challenges associated 
with floodlighting, parking requirements, traffic and noise levels. 

Table 8: Multi-Use Games Area (MUGA) 

Criteria Assessment 

Contribution to LBB 
strategic objectives 

Increased opportunities to engage in sport and physical 
activity, particularly amongst young people (FAB Outcomes 1 
and 4.) POSS strategic theme of Health.  

Meeting identified 
need  

Replacement for ball court on WH estate. 23% listed as top 5 
priority in public engagement. 

Revenue implications Negative - assumes open / free access. 

Capital cost and 
funding considerations 

c. £250K (incl. fencing, floodlighting) £979K S106 available for 
‘leisure and recreation.’ 

Planning risk Medium 

Deliverability 
Siting / scale may conflict with other proposals. Can be 
developed as ‘standalone’ facility. Opportunity for ‘quick win’ 
subject to planning. 

Priority rating 
(high/medium/low) 

High.  

6.3.5 An open access MUGA located at WHPF would provide opportunities for year-round informal 
recreation. It would also replace the existing ‘ball court’ at the West Hendon estate, which is 
to be lost through the regeneration scheme. The MUGA at WHPF is therefore considered to 
be a HIGH priority for the Council. 

Table 9: Refurbished Tennis Courts 

Criteria Assessment 

Contribution to LBB 
strategic objectives 

Contributes to Outcome 1 of FAB framework through 
improved facilities. PPS recommends refurbishment of existing 
courts. 

Meeting identified 
need  

Existing provision. LTA report high demand in WH area and 
whole of NW London is a priority area for LTA. Reasonable 
support through public engagement – 21% listed as top 5 
priority. 

Revenue implications 
Neutral. Although currently free access, there is potential for 
some chargeable activity to cover maintenance costs. 

Capital cost and 
funding considerations 

c. £50K. LTA funding available but dependent upon borough-
wide strategy re operating model and £979K S106 available for 
‘leisure and recreation.’ 

Planning risk Low. Assuming no relocation or floodlighting as part of refurb. 

Deliverability 
Siting / scale may conflict with other proposals. Can be 
developed as ‘standalone’ facility. Opportunity for ‘quick win.’ 

Priority rating 
(high/medium/low) 

High. 

6.3.6 Refurbishing the tennis courts at WHPF improves the existing provision and diversifies the 
sporting offer. It is therefore considered a HIGH priority. S106 funding has been identified for 
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the refurbishment of these courts and there is the potential to combine tennis provision 
alongside the MUGA development.  

Table 10: Wheeled Sports Facility 

Criteria Assessment 

Contribution to LBB 
strategic objectives 

Increased opportunities to engage in non-traditional sport and 
physical activity, particularly amongst young people (FAB 
Outcomes 1 and 4.) POSS strategic theme of Health. 
Diversionary activity to combat ASB. 

Meeting identified 
need  

Only two alternative facilities within 20 min drive time 
catchment. Strong desire for improved facilities for young 
people in West Hendon through stakeholder engagement 
although low priority in public engagement – 6% for skatepark 
and 3% BMX listed as top 5 priority.  

Revenue implications Negative. Assumes open / free access. 

Capital cost and 
funding considerations 

c. £250K-£500K depending upon size. £979K S106 available for 
‘leisure and recreation’ 

Planning risk Medium. 

Deliverability 
Siting / scale may conflict with other proposals. Can be 
developed as ‘standalone’ facility. 

Priority rating 
(high/medium/low) 

Medium/High. 

6.3.7 The stakeholder engagement undertaken has identified anecdotal evidence of demand for 
this facility option, supported by a lack of alternative facilities of this type within a 20 minute 
drive time of WHPF. However, wheeled sports facility provision is being developed at other 
sites in the borough (e.g. Copthall and Montrose.) For this reason, it has been given a 
MEDIUM / HIGH priority rating.  

Table 11: New Outdoor Gym and Trim Trail 

Criteria Assessment 

Contribution to LBB 
strategic objectives 

Improved personal fitness cited as key engagement theme and 
outdoor gyms a key investment opportunity in POSS. FAB 
Framework promotes development of outdoor gyms and 
recognises importance of parks in providing most popular 
place of exercise (over 50%). 

Meeting identified 
need  

Positive response from public engagement – 27%. 

Revenue implications Negative. Assumes open / free access but would support café 

Capital cost and 
funding considerations 

c.£35K for 10-station gym. c.£5K-£10K based on 10-station trim 
trail. £979K S106 available for ‘leisure and recreation’. 

Planning risk Low. 

Deliverability 
Can be developed as ‘standalone’ facility assuming suitable 
pedestrian routes but ideally linked to wider offer. 

Priority rating 
(high/medium/low) 

High. 

6.3.8 The provision of free-to-access outdoor fitness facilities is considered to be an important 
element of the overall site offer, as it provides an opportunity for people to access purpose-
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built fitness facilities in an informal manner. This option has therefore been given a HIGH 
priority rating. 

Table 12: New Play Areas 

Criteria Assessment 

Contribution to LBB 
strategic objectives 

Better playgrounds cited as key engagement theme and key 
investment opportunity in POSS. Upgrading of LBB’s 
playgrounds listed in POSS Action Plan. Active play in early 
years encouraged (FAB). 

Meeting identified 
need  

Existing provision. Strong desire for improved facilities for 
children in West Hendon but surprisingly low response through 
online questionnaire – 11/13%. 

Revenue implications Assumes open / free access but would support café.  

Capital cost and 
funding considerations 

c.£100K-£500K depending upon size/design. £979K S106 
available for ‘leisure and recreation’. 

Planning risk Low. 

Deliverability 
Siting / scale may conflict with other proposals. Can be 
developed as ‘standalone’ facility but ideally linked to café. 

Priority rating 
(high/medium/low) 

High – core provision. 

6.3.9 New play areas on the site will replace existing ones and is considered to be core provision 
and therefore a HIGH priority. It is proposed that the play areas provide more adventurous 
play to meet the needs of older children. 

Table 13: Picnic Areas 

Criteria Assessment 

Contribution to LBB 
strategic objectives 

Contributes to engagement theme of ‘Better facilities in parks’ 
in POSS. 

Meeting identified 
need  

Popular response through public engagement – 29% listed as 
top 5 priority. 

Revenue implications 
Negative. Additional costs although would help support café 
provision. 

Capital cost and 
funding considerations 

TBC – dependent upon scale and design. 

Planning risk Low.  

Deliverability 
Will be dependent upon pedestrian routes. Needs to be part of 
wider site management strategy.  

Priority rating 
(high/medium/low) 

Medium to High. 

6.3.10 New picnic areas would provide a relatively low-cost option but high perceived value amongst 
the local community and one which would encourage longer visit times. Picnic areas have 
been given a MEDIUM to HIGH priority rating and should be incorporated into the design 
stage. 

Table 14: Extended pedestrian / cycle paths 

Criteria Assessment 

Contribution to LBB 
strategic objectives 

Facilitating growth of walking and cycling is key outcome of 
POSS and developing/promoting the borough’s walking and 
cycling network is a key action. Improved personal fitness cited 
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Criteria Assessment 

as key engagement theme and Cycle Route Programme a key 
investment opportunity in POSS. FAB Framework calls for 
investment in walking and cycling infrastructure to increase 
active travel. 

Meeting identified 
need  

High levels of use currently and positive response from public 
engagement – pedestrian route 56% and cycle paths 23%. Part 
of Capital Ring cycle route. 

Revenue implications Assumes open / free access but would support café.  

Capital cost and 
funding considerations 

TBC – depends upon length of route. £979K S106 available for 
‘leisure and recreation’. 

Planning risk Medium (depending upon extent of additional lighting). 

Deliverability 
Requires clear links to adjoining cycle routes e.g. WH estate. 
Needs clarity on wider site management strategy. 

Priority rating 
(high/medium/low) 

High – critical to improve connections to site from WH estate 
and overall access routes around site. 

6.3.11 Pedestrian and cycle paths are a fundamental part of the WHPF masterplan to link 
surrounding communities to the site and to provide a network of pathways through the site 
itself. This facility option is therefore considered a HIGH priority. 

Table 15: Woodland Nature Trails 

Criteria Assessment 

Contribution to LBB 
strategic objectives 

Contributes to strategic themes of Education and Green 
Infrastructure in POSS through ‘Better access to nature.’  

Meeting identified 
need  

Positive response from stakeholders and public through online 
questionnaire – 37% listed as top 5 priority (2nd highest). 

Revenue implications 
Negative. Additional costs although would help support café 
provision. 

Capital cost and 
funding considerations 

TBC – dependent upon length/design. 

Planning risk Low.  

Deliverability 

Will be dependent upon pedestrian routes and ideally linked to 
wider ecological education offer on site. Would be well 
supported by stakeholders but needs clarity on wider site 
management strategy. 

Priority rating 
(high/medium/low) 

High.  

6.3.12 The opportunity to enhance the ecological interest and diversify the site offer has come 
through strongly during the Options Appraisal. This facility option is a HIGH priority and has 
the potential to attract funding from the London Wildlife Trust and/or Environmental Agency, 
which enhances the overall deliverability of this option. 

Table 16: Adventure Golf 

Criteria Assessment 

Contribution to LBB 
strategic objectives 

Contributes to strategic theme of Economy in POSS by 
promoting new concession outlets. 

Meeting identified 
need  

Limited alternative provision within 20 min catchment. Likely 
to be good market potential. Provides ‘destination attraction.’ 
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Criteria Assessment 

Not a strong choice in terms of online questionnaire – 11% 
listed as top 5 priority but this may be due to lack of 
understanding of facility type. 

Revenue implications 
Positive. Good revenue generator, particularly if linked to 
wider offer incl. café. 

Capital cost and 
funding considerations 

c.£200K-£500K depending upon scale, extent of required 
groundworks etc. Potential for private investment and for 
development to be self-financing subject to business case. 

Planning risk Medium. 

Deliverability 
Siting / scale may conflict with other proposals. Will be 
dependent upon café provision and additional parking. 

Priority rating 
(high/medium/low) 

High. 

6.3.13 The ‘destination’ nature of such a facility, family appeal and potential to generate income 
means that this option has a HIGH priority rating. 

Table 17: High Ropes Course 

Criteria Assessment 

Contribution to LBB 
strategic objectives 

Contributes to strategic theme of Economy in POSS and 
promoting new concession outlets. 

Meeting identified 
need  

No alternative provision within 20 min catchment. Likely to be 
good market potential. Provides ‘destination attraction.’ Not a 
strong choice in terms of online questionnaire – 10% listed as 
top 5 priority. 

Revenue implications 
Positive. Good revenue generator, particularly if linked to 
wider offer incl. café. 

Capital cost and 
funding considerations 

c.£200K-£400K depending upon scale/design. Potential for 
private investment and for development to be self-financing 
subject to business case. 

Planning risk Medium.  

Deliverability 
Siting / scale may conflict with other proposals. Will be 
dependent upon café provision and additional parking.  

Priority rating 
(high/medium/low) 

High. 

6.3.14 Like Adventure Golf, this option has strong potential as a ‘destination’ offer and will support 
the overall revenue position. There is an opportunity to incorporate the design 
sympathetically into the adjacent woodland and for it to provide high level views across the 
Welsh Harp. This option is therefore a HIGH priority.  

Table 18: Community Garden (Green Gym) 

Criteria Assessment 

Contribution to LBB 
strategic objectives 

Contributes to strategic theme of Health in POSS and 
investment opportunity as part of Green Gym programme. 
Contributes to Public Health Food Security Strategic Plan. 

Meeting identified 
need  

Difficult to assess demand. Average response through public 
engagement – 18% listed as top 5 priority. 

Revenue implications Neutral. Potential funding available to support programme. 
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Criteria Assessment 

Capital cost and 
funding considerations 

TBC – dependent upon size but low cost. 

Planning risk Low.  

Deliverability 
Will be dependent upon pedestrian routes and ideally linked to 
café provision. Opportunity to link with existing allotments. 

Priority rating 
(high/medium/low) 

High. 

6.3.15 A community garden or ‘Green Gym’ initiative is likely to be a low cost option but one which 
delivers a range of community, health and wellbeing benefits. This type of facility is effective 
at combating isolation of older people and improving mental wellbeing through access to 
nature and social interaction. Some Community Trust funding may be available for a garden 
of this type and it also provides an opportunity to link with allotments located next to WHPF. 
This facility therefore has a HIGH priority rating. 

Table 19: Sensory Garden 

Criteria Assessment 

Contribution to LBB 
strategic objectives 

Contributes to Joint Health and Wellbeing Strategy by 
providing activities with sensory impairments, strategic themes 
of Education and Green Infrastructure in POSS through ‘Better 
access to nature,’ FAB through engagement with under-
represented groups. 

Meeting identified 
need  

Difficult to assess demand. Reasonable response through 
public engagement – 20% listed as top 5 priority. 

Revenue implications 
Negative. Additional costs although would help support café 
provision. 

Capital cost and 
funding considerations 

TBC – dependent upon scale and design. 

Planning risk Low.  

Deliverability 
Will be dependent upon pedestrian routes and ideally linked to 
café provision.  

Priority rating 
(high/medium/low) 

Medium. 

6.3.16 The consensus at the Options Workshop was that sensory garden elements should be 
designed into both the community garden and play areas on the site rather than creating a 
standalone garden. This is therefore considered to be a MEDIUM priority for the Council as a 
stand-alone facility, or a HIGH priority if integrated within the design of other outdoor areas. 

Table 20: Bowling Green 

Criteria Assessment 

Contribution to LBB 
strategic objectives 

Provides opportunities for engagement in sport and physical 
activity and contributes to Outcome 4 of FAB framework 
through targeting of under-represented groups (older people.) 

Meeting identified 
need  

Protects existing use. Existing club has c.50 members (25% 
increase over last 3 years. Low level of support through online 
questionnaire – 4%. 

Revenue implications 
Neutral. Currently negotiating new lease under which the club 
would take on running costs. 
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Criteria Assessment 

Capital cost and 
funding considerations 

TBC – dependent upon any need to relocate bowls green. 

Planning risk Low.  

Deliverability 

Location of bowling green will be major factor overall scheme 
and continuity of service likely to be very challenging during 
build phase. Possible issue re desire for club to maintain 
complete autonomy in new hub building. 

Priority rating 
(high/medium/low) 

High (assumes retention of bowls club on site). 

6.3.17 The Council has been through a period of consultation with bowls clubs and Hendon Bowling 
Club is considered one of the more established, sustainable and higher performing clubs in 
the borough. There is a desire to retain provision on site if feasible, so this facility has a HIGH 
priority rating. 

Indoor Facilities 

Table 21: Hendon Bowling Club – Indoor Facilities 

Criteria Assessment 

Contribution to LBB 
strategic objectives 

Contributes to Outcome 4 of FAB framework through targeting 
of under-represented groups. 

Meeting identified 
need  

Replaces existing provision. Will be required if club to remain 
on site. 

Revenue implications 
Neutral. Currently negotiating new lease under which the club 
would take on running costs. Bar income ‘essential’ for 
sustainability of club. 

Capital cost and 
funding considerations 

TBC – dependent upon size. No identified funding. 

Planning risk Medium 

Deliverability 
Will require careful design and phasing to maintain continuity 
of service.  

Priority rating 
(high/medium/low) 

High (assumes retention of bowls club on site) 

6.3.18 Linked to the bowling green above, the club require indoor facilities (bar/catering, changing 
and toilet provision) to support the club’s operation. An integrated approach to design is 
required where possible in order to avoid segregation of areas and to minimise the building 
footprint. There is a desire to retain provision on site if feasible, so this facility has a HIGH 
priority rating.  

Table 22: Café with Toilets 

Criteria Assessment 

Contribution to LBB 
strategic objectives 

‘Better facilities in parks’ and ‘Toilet provision’ cited as key 
engagement theme and ‘Promoting new café and concession 
outlets’ a key investment opportunity in POSS.  

Meeting identified 
need  

Very strong support through public engagement – 83% listed 
as top 3 priority 

Revenue implications 
Positive. Will generate income either through concession 
arrangement or as part of wider site management contract.  
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Criteria Assessment 

Capital cost and 
funding considerations 

TBC – dependent upon size. No identified funding but potential 
for income to support borrowing. 

Planning risk 
High. Likely increased footprint into MOL. Will need to 
demonstrate ‘very special circumstances’  

Deliverability 
Increased footprint. Widespread support. Can be developed as 
‘standalone’ facility but will be more sustainable alongside 
other facilities.  

Priority rating 
(high/medium/low) 

High – core provision. 

6.3.19 Café provision has emerged as the most popular option through the public engagement, 
performs well against the assessment criteria and will provide a central focal point on site. It 
is considered to be core provision and therefore a HIGH priority option. 

Table 23: Changing Accommodation 

Criteria Assessment 

Contribution to LBB 
strategic objectives 

Contributes to Outcome 1 of FAB framework through 
improved facilities.  

Meeting identified 
need  

Essential to support sports pitches and indoor facilities. 

Revenue implications 
Negative. Cleaning, maintenance, utilities costs but no 
additional income. 

Capital cost and 
funding considerations 

TBC – dependent upon size. £979K S106 funding available for 
‘leisure and recreation.’ Potential funding through Football 
Foundation. 

Planning risk Medium. Replaces existing provision but may extend into MOL. 

Deliverability 
Footprint may increase to meet additional changing 
requirements and SE specification but replaces previous 
accommodation.  

Priority rating 
(high/medium/low) 

High – core provision for sports hub. 

6.3.20 Changing accommodation is essential to support the sports facilities on site and is considered 
to be core provision. It therefore has a HIGH priority rating. 

Table 24: Multi-use activity space 

Criteria Assessment 

Contribution to LBB 
strategic objectives 

‘Improved personal fitness’ cited as key engagement theme in 
POSS. Contributes to Outcomes 1 and 4 of FAB framework 
through improved facilities, increased opportunities to 
participate for under-represented groups. 

Meeting identified 
need  

High demand for flexible indoor activity space. Response from 
public engagement shows strong support – 50% listed as top 3 
priority.  

Revenue implications 
Positive. Space can be hired by clubs / organisations and / or 
programmed by operator of hub building. 

Capital cost and 
funding considerations 

TBC – dependent upon size. Potential for income to support 
borrowing on capital or private investment subject to business 
case. 
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Criteria Assessment 

Planning risk Medium. May increase footprint into MOL. 

Deliverability 
Increased footprint. Will ideally require ancillary facilities e.g. 
changing and possibly additional parking. Space can be used 
flexibly / easily adapted. 

Priority rating 
(high/medium/low) 

High – core provision for sports hub. 

6.3.21 Flexible indoor activity space will be essential in providing facilities for the existing martial 
arts club and would provide opportunities for a range of other activities e.g. exercise classes, 
dance, beginner gymnastics, boxing etc. It would provide a sustainable income stream and 
could be adapted according to demand. This option is therefore given a HIGH priority rating. 

Table 25: Community Rooms / Educational Space 

Criteria Assessment 

Contribution to LBB 
strategic objectives 

Contributes to a range of corporate objectives linked to 
Children and Young People Plan. Contributes to strategic 
theme of Education in POSS and investment opportunity to 
develop facilities for nature and ecology study. 

Meeting identified 
need  

Opportunity to provide space to complement community 
centre on WH estate. Good support through discussion with 
stakeholders and public engagement – 32% listed as top 3 
priority. 

Revenue implications 
Neutral. Potential to generate small amount of income to 
cover operating costs. Potential to be supported by funding 
programmes. 

Capital cost and 
funding considerations 

TBC – dependent upon size. No identified funding. 

Planning risk High. Likely increased footprint into MOL.  

Deliverability 

Increased footprint. Will ideally require ancillary facilities e.g. 
cafe. Space can be used flexibly / easily adapted and could 
combine with other uses e.g. children’s party rooms at 
weekend. 

Priority rating 
(high/medium/low) 

High. 

6.3.22 The extent and location of community room space following the development of the West 
Hendon estate remains somewhat unclear. Additional flexible community space that 
complements provision on the estate is seen as being highly beneficial. It would also provide 
space for volunteer groups, organisations or school groups linked to the ecological interest of 
the site. This facility option is therefore considered a HIGH priority. 

Table 26: Soft Play 

Criteria Assessment 

Contribution to LBB 
strategic objectives 

‘Improved personal fitness’ cited as key engagement theme in 
POSS. Contributes to Outcomes 1 and 4 of FAB framework 
through improved facilities, increased opportunities to 
participate for under-represented groups. 

Meeting identified 
need  

Large local competitor at Brent Cross. Otherwise limited supply 
identified within catchment. Reasonable market potential. 
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Criteria Assessment 

Strong desire to improve facilities for children and young 
people and reasonable level of support through online 
questionnaire – 19%. 

Revenue implications Positive. Good revenue generator. 

Capital cost and 
funding considerations 

TBC – dependent upon size. Potential for income to support 
borrowing on capital or private investment subject to business 
case. 

Planning risk High. Likely to increase footprint into MOL, additional parking. 

Deliverability 
Increased footprint. Dependent upon café provision to 
optimise attractiveness and income generation. 

Priority rating 
(high/medium/low) 

Medium. 

6.3.23 A soft play facility would support the café provision and be complementary to the wider mix 
of facilities at WHPF. It would also provide an additional revenue stream to support overall 
sustainability of the site. A large local competitor means that the market potential for a 
smaller community-based offer is uncertain. The option is therefore considered a MEDIUM 
priority. 

Table 27: Clip ‘n’ Climb 

Criteria Assessment 

Contribution to LBB 
strategic objectives 

‘Improved personal fitness’ cited as key engagement theme in 
POSS. Contributes to Outcomes 1 and 4 of FAB framework 
through improved facilities, increased opportunities to 
participate for under-represented groups. 

Meeting identified 
need  

Some climbing provision within catchment but a different 
offer. Good market potential currently but other provision 
being planned. Reasonable level of support through online 
questionnaire – 26%. Would provide ‘destination attraction.’ 

Revenue implications Positive. Good income generator. 

Capital cost and 
funding considerations 

TBC – dependent upon size. Potential for income to support 
borrowing on capital or private sector investment subject to 
business case. 

Planning risk High. Likely increased footprint into MOL, additional parking. 

Deliverability 
Increased footprint. Dependent upon café provision to 
optimise attractiveness and income generation. 

Priority rating 
(high/medium/low) 

Medium. 

6.3.24 A non-traditional activity such as Clip ‘n’ Climb would attract older children to engage more 
in physical activity. However, local competition, including proposed climbing as part of Youth 
Zone at Montrose Park and a possible conflict with plans for Hendon LC weakens the case for 
provision at WHPF. This option is therefore given a MEDIUM priority rating.  

Table 28: Nursery 

Criteria Assessment 

Contribution to LBB 
strategic objectives 

No specific reference in strategic documents but contributes to 
overarching objective of Children and Young People Plan for 
Barnet to be ‘family friendly.’ 
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Criteria Assessment 

Meeting identified 
need  

Existing nursery provides day care for c.50 children every 
weekday. Limited support through public engagement – 8% 
listed as top 3 priority. 

Revenue implications Positive. Current nursery pays rent of c.34K pa. 

Capital cost and 
funding considerations 

TBC – dependent upon size. No identified funding. 

Planning risk Medium. Replaces existing provision but may extend into MOL. 

Deliverability 
Will require careful design and phasing to maintain continuity 
of service. 

Priority rating 
(high/medium/low) 

High (assuming retention of nursery on site). 

6.3.25 Nursery provision would be compatible with other proposed facilities at WHPF and the 
existing provision on site demonstrates demand for nursery space. This facility option also 
provides a sustainable income stream and is considered to be a HIGH priority. 

6.4 Summary 

6.4.1 The evaluation of facility development options described in this section are summarised in 
Table 28. This includes the priority rating agreed with the Council for each option together 
with a brief summary of the rationale for this rating. 
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Table 29: Summary Evaluation of Facility Development Options 

Facility Development Option Priority Rating Summary rationale 

Outdoor Facilities 

New, improved and reconfigured football pitches High Core provision for the new sports hub. Pitches to be configured as per PPS. 

New 3G Artificial Turf Pitches High Core provision for the new sports hub and strong income generator. 2 x 
floodlit 3G ATPs  

Multi-Use Games Area (MUGA) High Replaces ball court lost from West Hendon estate and provides year-round 
hard court for free access recreational activity.  

Refurbished Tennis Courts High Improves existing provision and diversifies sporting offer on site 

Wheeled Sports Facility – Skatepark, BMX 
Medium to High 

Evidence of demand for facilities for local young people but needs to be 
considered strategically linked to other schemes e.g. Montrose, Copthall. 

Bowling Green High Desire to retain bowls provision if feasible. 

New Play Areas 
High 

Core provision. Replaces existing and provides essential free access play 
opportunities. Design should explore more adventurous play for older 
children. 

New outdoor gym and Trim Trail 
High 

Provides opportunities for informal, free access to fitness facilities at relatively 
low capital cost. 

Improved pedestrian and cycle routes 
High 

Critical to success of overall scheme. Strong requirement to provide 
pedestrian and cycle route loop to connect WHPF with West Hendon estate. 

Adventure Golf High Contributes to a ‘destination’ type offer and good revenue generator. 

High Ropes High Contributes to a ‘destination’ type offer and good revenue generator. 

Woodland Nature Trails 
High 

Capitalises upon ecological interest of SSSI and very popular choice through 
public engagement questionnaire. 

Community Garden (Green Gym) 
High 

Low cost development with high social and community benefit. Provides 
alternative physical activity and helps mental wellbeing. 

Sensory Garden 
Medium 

Creation of a designated sensory garden considered a lesser priority, but 
elements of sensory design should form part of overall site masterplan e.g. 
play areas, community garden, woodland nature trails etc. 

Picnic Areas 
Medium to High 

Low cost option that will encourage longer dwell time and capitalise upon 
ecological interest and waterside location. 
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Facility Development Option Priority Rating Summary rationale 

Indoor Facilities 

Café  High Core provision for the site. Provides a central focal point and supports the 
proposed facilities and activities on site. Identified as the most popular option 
through the public engagement and one which will strengthen the overall 
revenue position.  

Facilities for Hendon Bowling Club  High Desire to retain bowls provision if feasible. Indoor ancillary facilities essential 
to support club operation. 

Multi-use activity space (exercise classes, martial 
arts, boxing, gymnastics etc.) 

High Core provision for new sports hub. Established existing use (martial arts) and 
high demand for flexible indoor activity space. Would help strengthen overall 
revenue position. 

Softplay Medium Provides additional income stream and supports the café but local 
competition may limit its appeal. 

Clip n Climb (indoor climbing) Medium Contributes to more of a ‘destination’ offer and a good income generator but 
may conflict with alternative planned provision.  

Community rooms / educational space High Would complement remaining but potentially reduced community space on 
WH estate and provide space for voluntary sector groups and schools, possibly 
linked to ecological interest of SSSI. 

Nursery High Strong demand for nursery provision demonstrated by existing facility. Would 
provide a sustainable income stream to aid overall financial sustainability of 
site. 

Changing accommodation High Core provision for the new sports hub - supports outdoor pitches. 
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7 CONCLUSIONS AND RECOMMENDATIONS  

7.1 Introduction 

7.1.1 During Phase 1: Options Appraisal, the first phase of the masterplanning project, SLC has 
identified a long list of potential facility developments which will achieve the Council’s brief 
of establishing WHPF as a strategic sports hub with a wider leisure and community offer. 

7.1.2 This section of the report provides a summary of the key conclusions arising from the Options 
Appraisal, some clear and simple recommendations to the Council, and a series of required 
next steps for the masterplanning project.  

7.2 Conclusions 

7.2.1 A summary of the key conclusions arising from the Options Appraisal is provided below. 

a. SLC’s review of the Council’s key strategic documentation together with the assessment 
of the current condition of facilities and operation of WHPF has helped to identify clear 
requirements for improved sports, leisure and community facilities. 

b. SLC’s widespread engagement with key stakeholders including Council officers, National 
Governing Bodies of sport, key users/occupiers, local stakeholders and the wider general 
public has further informed the preferred facility development options. 

c. A supply and demand analysis has supplemented the strategic review and stakeholder 
engagement and identified market potential for additional complementary facilities to 
help diversify the offer and support the overall financial sustainability of the site. 

d. A long list of potential facility development options has been identified through the 
strategic review, stakeholder engagement and supply and demand analysis. This longlist 
has then been prioritised in consultation with the Council. 

e. The prioritised long list of options shown in Table 28 will be used as the basis of the facility 
mix to take forward to Phase 2: Masterplanning. 

f. The development of Phase 2: Masterplanning will need to carefully consider and mitigate 
the planning constraints linked to the site’s designation as Metropolitan Open Land and 
the SSSI status of the wider site.   

g. Due to the spatial requirements and planning constraints for developments which are to 
be explored through Phase 2, those options which are considered to be a lesser priority 
may need to be excluded from the final facility mix. 

7.3 Recommendations  

7.3.1 The recommendations arising from Phase 1: Options Appraisal are as follows: 

a. That the assessment of the long list of facility development options forms the basis of the 
facility mix for West Hendon Playing Fields to be developed through Phase 2: 
Masterplanning. 

b. That the priority ratings for each facility development option are taken into account 
through the development of the masterplan. 
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7.4 Next Steps 

7.4.1 Having identified a prioritised facility mix for future development at WHPF, the recommended 
next steps for the project are as follow: 

a. Progress with Phase 2: Masterplanning including: 

• Development of accommodation schedules for built infrastructure 

• Ecological assessment and flood risk assessment to inform masterplanning 

• Concept designs for built infrastructure and sketch masterplans  

• Budget estimates on development costs 

• Programme of use and high-level business plans to inform projected revenue 
position of overall site 

• Consultation with Planning and Highways on sketch masterplans 

• Outline development timeline 

• Identification of potential funding options and partners 

• Formal consultation on draft masterplans. 

 

b. Progress with Phase 3: Appraisal of options for future management model 

• Identification of potential operating models including case studies of comparable 
sites 

• Consultation with selected stakeholders on identified operating models 

• Soft market testing (where appropriate) with potential operators. 

7.4.2 All of the above workstreams will form the basis of a comprehensive feasibility report 
containing final draft masterplans, budget estimates, business plans and results of the formal 
consultation. This is due to be presented to the Council in September 2018.
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8 APPENDIX 1: SUPPLY AND DEMAND ASSESSMENT 

8.1.1 SLC has undertaken an assessment of the local supply of and demand for potential facilities 
within a specified drive time catchment in order to provide some context in terms of local 
competition and potential demand to help inform the long list of options. 

8.1.2 The assessment is based upon a high-level review of the demographic composition of the 
catchment population around West Hendon Playing Fields and a desktop audit of similar 
facilities which have been mapped using SLC’s Insight GIS Mapping tool to show each facility’s 
location relative to the site. 

8.1.3 For the purposes of this exercise, a 20-minute drive time catchment has been used for most 
facility types which is considered to be an appropriate travel time for the type of facilities 
included in the assessment. 

8.1.4 However, for health and fitness facilities, a 10-minute drive time catchment has been used 
for this exercise to identify the market in the immediate local area. This reflects the more 
competitive nature of this market, particularly in urban areas where residents have a choice 
of local facilities. Any potential health and fitness development at West Hendon Playing Fields 
would need to be viewed as a convenient health and fitness facility that the local community 
can access and use with relative frequency. 

8.1.5 As part of the supply and demand analysis, SLC has considered facility types that have the 
potential to be accommodated on site and that are complementary to the wider activity offer. 
Included in this audit are the following facility types 

• Health and Fitness 

• Soft Play 

• Indoor climbing 

• BMX track 

• Wheeled facility (skatepark) 

• Adventure Golf 

• Outdoor High Ropes Course. 

8.2 Demographic Review 

8.2.1 A demographic review has been undertaken to inform our understanding of the likely demand 
for the facilities under consideration as part of this assessment. The review examines the 
demographic composition of the population within a 20-minute drive time catchment area 
and a 10-minute drive time catchment for health and fitness. 

8.2.2 Key indicator demographics which will be considered for each catchment are age (based on 
ONS 2015 mid-year estimates), ethnicity (2011 Census – Ethnicity) and socio-economic status 
(2011 Census – National Statistics Socio-economic Classification [NS-SeC]).   

Age of Catchment Populations 

8.2.3 The age structure of the 10-min drive time and 20-min drive time catchment populations in 
2015 is shown in Figure 12. Barnet and national (England) data has also been included as a 
point of comparison. Figure 13 displays the catchment area population prediction for 2033 
based on ONS.  
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Figure 12: Age of Catchment Population 2015 

 
 

 
  

 

8.2.4 Figure 12 demonstrates that the 10-minute and 20-minute drive time catchments have a 
higher proportion of 0-14 year olds than the national average and although slightly lower than 
the borough average. There is a significantly higher proportion of 20-24, 25-29 and 30-34 year 
olds than the Barnet and national averages. This is also the case in the 2033 population 
predictions, this is represented in Figure 13.  

8.2.5 These age groups all have a higher than average propensity to be physically active, suggesting 
that there is a strong local market for sport, leisure and physical activity provision. 
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8.2.6 The socio-economic classification of the working age population with the catchment areas is 
shown in Figure 14. This provides an indication of the relative levels of affluence that can be 
expected within the catchment area, and therefore the likelihood of residents having 
significant levels of disposable income to spend on leisure activities. 

Figure 14: Socio-economic classification of catchment 

 

8.2.7 Figure 14 shows that in the catchment, the proportion of residents who fall within NS-SeC 
groups 1-2 is lower than the Barnet average and similar to the national averages.  

8.2.8 The 10-minute and 20-minute drive time catchments have a higher proportion of residents 
who fall within NS-Sec groups 5-7 than the Barnet average, but lower than the national 
average. In the catchment, the proportion of residents who fall within NS-SeC group 8 is 
higher than the Barnet and national averages. 

8.2.9 This suggests that there are moderate to low levels of affluence within the catchment, 
particularly relative to the rest of the borough which means residents will have average or 
lower than average levels of disposable income. These groups are also less likely to be regular 
participants in sport, leisure and physical activity pursuits. 

Ethnicity  

8.2.10 Ethnic background has a strong influence on participation in sport particularly for women, 
and Asian and Black females have significantly lower participation rates compared to White 
British females. BAME males have relatively consistent participation rates below the 
population average with the exception of Mixed / Multiple ethnic group males who have 
significantly above average levels of participation.  

8.2.11 Overall, inactivity levels (taking part in less than 30 minutes of activity per week) amongst 
different ethnic groups range from 18.9% to 30.8% (Sport England APS10). A high proportion 
of Mixed / Multiple ethnic groups (lowest levels of inactivity) can have a positive impact on 
propensity to participate in sport, leisure or physical activity, whilst high levels of Asian / Asian 
British, Black / African / Caribbean / Black British or Other ethnic groups can have a negative 
impact. 

8.2.12 Figure 15 and Table 37 shows the ethnic composition of the resident catchment compared 
with Barnet and national (England) average. 
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8.2.13 Figure 15 illustrates that the catchment areas has a significantly higher proportion of those 
BAME groups which have a lower propensity to be physical active than the national average 
and the Barnet average. It also highlights the catchment areas have a higher proportion of 
the Mixed group, which have a higher propensity to be physical active, compared to the 
national average but a slightly lower proportion than the Barnet average. 

8.2.14 This suggests that there is a significant proportion of residents within the catchment area who 
are less likely to be regular participants in sport, leisure and physical activity pursuits.  

8.3 Indoor Facility Supply 

Health and Fitness 

8.3.1 Figure 16 and Table 30 show health and fitness facilities identified within and just outside a 
10-minute drive time catchment. 
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Figure 15: Ethnicity of catchment 
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Figure 16: Health & Fitness facilities near WHPF 

 

Table 30: Facility Key for Figure 16 

 Site Name Location Approx. distance to WHPF Number of stations 

1 Nuffield Health (Hendon) NW4 3NL 1.4 miles / 13 mins 200 

2 The Fitness Pod NW4 4BT 2.1 miles / 11 mins 100 

3 The Gym (London Colindale) NW9 6FJ 1.1 miles / 8 mins 117 

4 Hendon Leisure Centre NW2 1XQ 2.3 miles / 13 mins 65 

5 The Gym (Kingsbury) NW9 9HN 1.9 miles / 12 mins 110 

6 JFS School HA3 9TE 2.6 miles / 17 mins 16 

7 
Laboratory Spa & Health Club 
(Mill Hill) 

NW4 4TJ 3.3 miles / 14 mins 
75 

8 Mr Fitta Health Club NW4 2EL 2.5 miles / 14 mins 28 

8.3.2 This exercise has revealed a total of 4 health and fitness facilities within a 10-minute drive 
time, with 4 further facilities located just outside. However, none of the identified facilities 
within the drive time catchment is located within the immediate vicinity of West Hendon 
Playing Fields. 

8.3.3 This indicates there is some opportunity to explore the provision of this type of facility for a 
localised market, but this could be limited due to the number of competing facilities. 
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Soft Play 

8.3.4 Figure 17 and Table 31 display the location and information of soft play centres within a 20-
minute drive time catchment. 

Figure 17: Soft Play Facilities near WHPF 

 

Table 31: Facility Key for Figure 17 

 Site Name Location 
Approx. distance 
to WHPF 

Notes 

1 
Topsy Turvy World, Brent 
Cross Shopping Centre 

NW4 3FP   
2 miles / 12 mins 

Large indoor play centre and party 
venue for children under 10. 

2 
Kidz Escape N12 0BP 

5.8 miles / 20 mins 
Karaoke, dance club, indoor crazy 
golf, creative arts & escape rooms. 

3 Clowntown N12 0SH 6.2 miles / 21 mins 5D cinema. 

4 
Rumble Tumble HA1 2FW 

4.7 miles / 24 mins 
For children 0-10 years including a 
sensory room. 

5 N20 Kids Club N20 0PT 6.6 miles / 24 mins For children aged up to 14.  

6 
Partyman World of Play 
Wembley 

HA0 3HG 
5.2 miles / 23 mins 

Play structures, football area, slides 
and toddler area for under 3s. 

7 Little Dinosaurs N22 7AY 8.3 miles / 28 mins Garden enclosure. 
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 Site Name Location 
Approx. distance 
to WHPF 

Notes 

8 
Jump In Trampoline Park 
Elstree 

WD6 1QQ 
8.3 miles / 24 mins Soft play & jump. 

9 
The Venue Borehamwood WD6 1JY 

8.4 miles / 24 mins 
Soft Play Parties for up to 30 
children under the age of 8. 

10 Kidz Adventure Zone N22 6UJ 8.5 miles / 27 mins For children aged up to 12.  

11 Oak Hill Park Café EN4 8JP 8.8 miles / 28 mins Part of a park, for children up to 7. 

 

8.3.5 This exercise has indicated there are two soft play facilities within a 20-minute drive time, 
with 9 further facilities located just outside. One of the identified facilities within the 
catchment is located at the edge of the 10-minute drive time distance from WHPF. SLC is 
confident there is some opportunity to explore the provision of this type of facility.  

Indoor Climbing 

8.3.6 Figure 18 and Table 32 display the location and information of climbing and bouldering 
facilities within a 20-minute drive time catchment.  

Figure 18: Climbing / Bouldering facilities near WHPF 
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Table 32: Facility key for Figure 18 

 Site Name Location 
Approx. distance 
to WHPF 

Notes 

1 
The ArchNorth Climbing Wall HA8 5LD 

1.8 miles / 10 mins 
Opened in 2015, 11,000 sq ft, no 
parking. 

2 
Hendon Leisure Centre NW2 1XQ 

2.3 miles / 13 mins 
Will be developed into an auto-
belay indoor climbing facility in the 
sports hall.  

3 
Swiss Cottage Climbing 
Centre 

NW3 3NF 
5.4 miles / 26 mins 

14-metre wall and bouldering area 
and offers a Junior Rock Club (7-
16s) on weekday evenings. 

4 
HarroWall HA1 4HX 

5.1 miles / 24 mins 
Krazy Climb for juniors, Europe’s 
largest cave & UK’s largest 
bouldering centre. 

5 
Westway Climbing Centre W10 6RP 

6.1 miles / 32 mins 
350 routes on 110 rope lines up to 
13.5. Up to 150 bouldering 
problems 4 auto-belay. 

6 

West 1 Climbing Wall 
Seymour LC 

W1H 5TJ 

6.2 miles / 36 mins 

Built wall comprises a 13m lead/top 
rope wall with 8 lines, and a 7m 
wall with 4 top rope lines & boulder 
room, roughly 60 square metres of 
climbing surface. 

8.3.7 This exercise has revealed there is a total of 2 climbing and bouldering facilities within a 20-
minute drive time, with 4 further facilities located just outside. All of the facilities identified 
however, cater primarily to adult climbers and older children, and provide traditional climbing 
and bouldering facilities. There are no facilities offering the more independent and accessible 
‘clip and climb’ provision with caters for younger children and more casual users. This 
indicates there is a potential opportunity to explore the provision of this type of facility. 

8.4 Outdoor Facility Supply 

BMX Park 

8.4.1 Figure 19 and Table 33 show the location and information of BMX tracks within a 20-minute 
drive time catchment. 
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Figure 19: BMX tracks near WHPF 

 

Table 33: Facility Key for Figure 19 

 Site Name Location 
Approx. distance to 
WHPF 

Notes 

1 
Chalkhill BMX track HA9 9BU 2.7 miles / 13 mins 

Single lane BMX track with 
a start hill, three berms 
(corners) & four straights. 

2 Gurnell BMX track W13 0AL 7.7 miles / 30 mins Features 40 jumps. 

3 

Lordship Rec Loop track N17 6LP 10 miles / 40 mins 

Pump track style trail that 
is very skills and feature 
intensive, covers a looped 
distance of 391 metres.  

4 
Lee Valley VeloPark E20 3AB 21 miles / 60 mins 

London 2012 Olympic 
track. 

 

8.4.2 This exercise has indicated there is 1 BMX track within a 20-minute drive time, with 3 further 
facilities located outside. SLC is confident there is an opportunity to explore the provision of 
this type of facility.  
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Wheeled Sports Facilities 

8.4.3 Figure 20 and Table 34 show the location and information of wheeled sports facilities (skate 
parks) within a 20-minute drive time catchment. 

Figure 20: Wheelparks near WHPF 

 

Table 34: Facility Key for Figure 20 

 Site Name Location 
Approx. distance to 
WHPF 

Notes 

1 Brent Park NW4 2LU 2.3 miles / 14 mins Classic metal ramps on tarmac floor set up 

2 
Monks Skatepark NW10 0QT 4.3 miles / 16 mins Features a back and forth run with quarter 

pipes and flat banks either side of a funbox 
and a mini ramp.  

3 
Roundwood Park 
Skatepark 

NW10 3UN 4.6 miles / 21 mins Recently built (2016/2017). 

4 

Muswell Hill 
Skatepark 

N10 1JP 5.8 miles / 19 mins Concrete plaza style park with couple of 
hips and flatbanks, and different size 
ledges. A pier seven style manual pad over 
a small two stair drop. Handrail and hubba 
ledge & two granite ledges. 

5 
Friary Park N12 9AN 7.0 miles / 24 mins Very small outdoor skatepark – three 

ramps. 
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 Site Name Location 
Approx. distance to 
WHPF 

Notes 

6 
Harrow Skatepark HA3 5BD 4.2 miles / 22 mins Opened in July 1978, Harrow skatepark 

was one of the first bowl parks to be 
opened in the UK. 

7 
Alexandra Palace 
Skatepark 

N22 7AY 8.3 miles / 29 mins Variety of pre-cast concrete ramps. 

8 
Borehamwood 
Skate Park 
(Aberford Park) 

WD6 1PL 9.1 miles / 26 mins Various flat banks, fun box/planter, grind 
boxes, pyramid, and various quarter pipes. 

9 
Gurnell Concrete 
Skatepark and 
Bowl 

W13 0AA 7.6 miles / 24 mins September 2011 opening, next to Gurnell 
Leisure Centre. 

10 

Lordship West 
Green Skatepark 

N17 6HG 10.4 miles / 39 mins Ripple of concrete bowled out quarters 
with hubba ledges at each end on a tarmac 
surface. With a concrete volcano and 
pump bump. Suitable for BMX riders. 

8.4.4 The audit of wheeled sports facilities has revealed that there 2 facilities within the drive time 
catchment, with an additional 8 facilities located just outside. There may be potential to 
explore the provision of this type of facility.  

Adventure golf  

8.4.5 Figure 21 and Table 35 display the location and information of Adventure Golf within a 20-
minute drive time catchment.  
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Figure 21: Adventure Golf facilities near WHPF 

 

Table 35: Facility Key for Figure 21 

 Site Name Location 
Approx. distance to 
WHPF 

Notes 

1 
Metro Golf Centre Adventure 
Golf 

NW4 1PX 
3.7 miles / 16 mins 

9 holes floodlit 

2 Lost Jungle London HA8 8DD 6.5 miles / 20 mins 36 holes 

8.4.6 The audit of adventure golf facilities has revealed that there are two facilities located within 
the north of the catchment, with no identified facilities in the south of the catchment or just 
outside the catchment. SLC is confident there is an opportunity to explore the provision of 
this type of facility.  

High Ropes 

8.4.7 Figure 22 and Table 36  display the location and information of High Ropes facilities within a 
20-minute drive time catchment. 
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Figure 22: High Ropes Facilities near WHPF 

 

Table 36: Facility Key for Figure 22 

 Site Name Location 
Approx. distance to 
WHPF 

Notes 

1 
Go Ape Alexandra Palace N22 7AY 8 miles / 35 mins Tree Top Adventure and 

Tree Top Junior: £28-£36 

2 Go Ape Cockfosters EN4 0DZ 10.4 miles / 40 mins Set in Trent Park, £25-33 

 

8.4.8 Whilst there are no outdoor high ropes facilities located within the catchment, there are two 
facilities located outside of the catchment.  SLC is confident there is an opportunity to explore 
the provision of this type of facility on the site to provide a more accessible offer for local 
residents.  

8.5 Latent Demand Assessment 

8.5.1 SLC’s latent (or unmet) demand model assesses market potential based on a defined area and 
population. This analysis examines the likely total demand generated by a given population 
for key income generating areas. This is then modelled against the total provision and likely 
met demand. The latent / unmet demand for facilities is the residual from the total demand 
less the likely met demand. 



 
 

 

 

Barnet Council 
West Hendon Playing Fields Masterplanning Options 
Appraisal Report 61 Final Report Ver 1.0 

 

8.5.2 This model has been used to assess latent demand for health and fitness facilities in the 
catchment area around West Hendon Playing Fields. 

8.5.3 A 10-minute drive time catchment has been used to assess resident demand, i.e. demand 
from people using the facility because it is convenient to where they live. 

8.5.4 Current demand from residents has been estimated based on 2015 Mid-Year population 
estimates for the catchment. Health and Fitness adult participation rates have been taken 
from the Department for Culture, Media and Sport (DCMS) Taking Part Survey (2015/16).  

8.5.5 Future demand from residents has been estimated based on the 2033 population projections 
for Barnet (the local authority area which the majority of the catchment area falls) and the 
2015 catchment population. A rate of population growth and demographic change in the 
catchment consistent with that of Barnet has been assumed. No change in participation rates 
has been assumed. 

8.5.6 A sensitivity factor of -17% has also been applied to resident demand to account for the 
impact of other demographic factors on likely levels of participation, namely ethnicity (-4% 
for the high proportion of less active BAME groups) and socio-economic status (-13%) for the 
lower proportion of more active higher socio-economic classification groups.  

8.5.7 SLC’s latent demand model is designed to provide guidance and an indication of market 
potential as part of a wider consideration of community leisure needs and facility 
development requirements. Its findings are based on the maintenance of supply at its current 
levels and are not a guarantee of future demand which is dependent on a number of unknown 
factors. 

8.5.8 An oversupply (i.e. supply exceeds demand) is shown as a negative number and an 
undersupply is shown as a positive number. 

8.5.9 The calculations used to calculate latent demand are shown in Figure 23. This gives a total 
potential of 6,433 members based on current population levels and 7,675 using future 
population projections. With the sensitivity analysis applied, this decreases to 5,351 for 
current population levels and 6,375 for future population projections. 

8.5.10 The number of current members accommodated for by existing facilities in the area is 
estimated to be 10,604, based on a benchmark figure of 22 members per station.  

8.5.11 This suggests there is sufficient supply to meet current demand from residents within the 
catchment with a surplus of c. 5,253 members within the 10-minute drive time catchment 
equating to c. 239 stations. Without the sensitivity analysis applied, there is still an oversupply 
of health and fitness facilities (c. 4,161 members equating to c. 189 stations). 

8.5.12 Using future population levels, there is still sufficient supply of health and fitness provision 
for residents within the catchment population of c. 4,299 members equating to c. 192 
stations. This remains the case without the sensitivity analysis applied (c. 2,929 members 
equating to c. 133 stations). 
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Figure 23: Latent demand - Health and Fitness, 10-minute drive time catchment 
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Sensitivity 

8.5.13 A number of other demographic factors can also impact on the expected level of latent 
demand in a particular area based on the propensity of different groups to participate in sport 
and physical activity. 

8.5.14 Some of these other factors will be reviewed here and, if appropriate, factored into the 
overall assessment of resident latent demand. These include: 

• Ethnicity 

• Socio-economic status. 

8.5.15 Ethnic background has a strong influence on participation in sport particularly for women, 
and Asian and Black females have the lowest participation rates compared to White British 
females. BAME males show relatively consistent participation rates below the overall 
population average with the exception of Mixed / Multiple ethnic group males who have 
significantly above average levels of participation.  

8.5.16 Overall, inactivity levels (taking part in less than 30 minutes of activity per week) amongst 
different ethnic groups range from 18.9% to 30.8% (Sport England APS10). A high proportion 
of Mixed / Multiple ethnic groups (lowest levels of inactivity) can have a positive impact on 
demand, whilst high levels of Asian / Asian British, Black / African / Caribbean / Black British 
or Other ethnic groups can have a negative impact on demand. 

8.5.17 Table 37 shows the ethnic composition of the resident catchment compared with the regional 
(London) and national (England) average. 

Table 37: Ethnic groups within resident catchment 
Ethnic Group 10 min DT 

Catchment Area 
London England 

White 23,793 43.9% 4,887,435 59.8% 45,281,142 85.4% 

Mixed / Multiple 
Ethnic Groups 

2,368 4.4% 405,279 5.0% 1,192,879 2.3% 

Asian / Asian British 18,663 34.4% 1,511,546 18.5% 4,143,403 7.8% 

Black / African / 
Caribbean / Black 
British 

6,157 11.4% 1,088,640 13.3% 1,846,614 3.5% 

Other ethnic group 3,237 6.0% 281,041 3.4% 548,418 1.0% 

8.5.18 Table 37 shows that the catchment area has a significantly higher proportion of those BAME 
groups which have a lower propensity to by physical active than the national average, 
although levels are lower than the London average.  

8.5.19 This is likely to have a negative impact on demand for health and fitness membership among 
resident, although it should be remembered that only females within these groups show 
significantly below average participation levels. A sensitivity factor of c. -4% has been 
calculated based on the catchment profile and participation levels and applied to resident 
demand to account for the lower levels of demand among these BAME groups. 

8.5.20 Socio-economic status also has a significant impact on levels of participation in sport and 
physical activity. Participation rates are higher amongst people from higher socio-economic 
groups than those from lower socio-economic groups. 
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8.5.21 Sport England’s Active Lives Survey (published 2017 covering 2015/16) highlighted the impact 
of socio-economic status, revealing that National Statistics Socio-Economic Classifications 
(NS-SEC) have a wide disparity in of inactivity levels as shown in Figure 24.  

Figure 24: Active Lives 2017 - Inactivity Levels by NS SeC 

 

Table 38: Socio-economic groups within catchment 
 10-min drive time 

catchment  
London England 

1. Higher managerial 
administrative and 
professional 
occupation 

3875 10% 807,936 13.2% 4,045,823 10.4% 

2. Lower managerial 
administrative and 
professional 
occupation 

6928 17% 1,410,785 23.1% 8,132,107 20.9% 

3. Intermediate 
occupations 

4288 11% 723,354 11.8% 4,972,044 12.8% 

4. Small employers 
and own account 
workers 

5722 14% 575,331 9.4% 3,662,611 9.4% 

5. Lower supervisory 
and technical 
occupations 

1972 5% 305,781 5.0% 2,676,118 6.9% 

6. Semi-routine 
occupations 

4492 11% 633,790 10.4% 5,430,863 14.0% 

7. Routine occupations 3172 8% 453,923 7.4% 4,277,483 11.0% 

8. Never worked and 
long-term 
unemployed 

3845 10% 506,290 8.3% 2,180,026 5.6% 

Not classified 6150 15% 700,292 11.4% 3,504,299 9.0% 
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8.5.22 Table 38 shows a lower proportion of residents in NS-SEC 1-2 (27%) within the catchment 
than in England as a whole (31.3%), and a high proportion of residents in NS-SeC 5-8 (34% 
compared with 37.5%).  

8.5.23 Given the significant overrepresentation of higher socio-economic classification groups in the 
catchment and decreased participation rates among these groups, a sensitivity factor of c. -
14% has been calculated and applied to demand from residents to account for this, albeit the 
high proportion of residents which are not classified creates some uncertainty. 

8.5.24 Overall, a sensitivity factor of c. -17% has been applied to resident demand to account for the 
impact of other demographic factors, namely ethnicity and socio-economic status.  

8.5.25 A summary of the latent demand findings for health and fitness can be illustrated in Table 39.  

Table 39: Summary of Latent Demand findings - health & fitness 

 Residents – Current Residents – Future 

Health and Fitness 

Demand (number of members) 6,433 7,675 

Demand incl. sensitivity (number of 

members) 
5,251 6,375 

Supply (number of members) 10,604 

Balance (excl. sensitivity) (number of 

members / number of stations) 
-4,161 / -189 -2,929 / -133 

Balance (incl. sensitivity) (number of 

members / number of stations) 
-5,253 / -239 -4,299 / -192 

 

3G Artificial Turf Pitch (ATP) Provision 

8.5.26 The Council’s Playing Pitch Strategy recommends an additional 2 x 3G ATP be installed at West 
Hendon Playing Fields and this was included in the brief for the masterplan. 

8.5.27 SLC has consulted with the Middlesex FA who have confirmed that there is demand for four 
full size 3G ATPs within Barnet. Two of these identified 3G ATPs have been proposed to be 
built at Copthall Playing Fields, as part of other masterplanning work completed by the 
Council. Middlesex FA confirmed they would prefer the two remaining 3G ATPs to be built at 
West Hendon Playing Fields, as identified in the Playing Pitch Strategy. 

8.5.28 Whilst the FA has previously had ambitions for a ‘super club’ approach, this concept would 
struggle to practically happen in London due to the large number of clubs in the area. 

8.6 Summary 

8.6.1 The overall findings of the supply and demand assessment have been summarised in the 
matrix in Table 40. 
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Table 40: Summary of supply and demand assessment 

Activity Demand Supply Overall Assessment 

Health and 
Fitness 

A strong and 
growing market. 
Above average 
levels of 20-24, 24-
29, 30-34 year olds 
likely to lead to 
high levels of 
demand. 

A significant number 
of competing 
facilities. 

There is an oversupply of 
239 stations (current) and 
192 (future – 2033) and 
therefore no unmet 
demand for additional 
facilities. 

Soft Play Above average 
levels of under 9’s 
suggests high 
levels of demand. 

Large local competitor 
at Brent Cross. 
Otherwise limited 
supply identified 
within catchment.  

Reasonable market 
potential. Could be a small, 
community based offer.  

Indoor 
Climbing 

Above average 
levels of under 9’s 
and average 
proportion of 10-
14 year olds and 
15-19 year olds 
suggests relatively 
high levels of 
demand. 

Two identified 
facilities close to 
WHPF in the 
catchment area, but 
of different scale and 
target market.  

Good market potential for a 
climbing facility which 
focuses on the younger 
market through an easy to 
use ‘Clip n Climb’ or 
bouldering offer rather than 
catering for more serious 
climbers. 

Wheeled 
Facility 

Above average 
levels of under 9’s 
and average 
proportion of 10-
14 year olds and 
15-19 year olds 
suggests relatively 
high levels of 
demand. 

Only one skate park in 
the Borough – small 
and beginner only. 
However, plans to 
develop skate park 
provision at Montrose 
Park and Copthall. 

Good market potential 
currently, especially on a 
site linked to large 
regeneration scheme and 
would help provide a 
coherent youth offer. Will 
need to be considered 
alongside other potential 
future provision locally.  

BMX track Above average 
levels of under 9’s 
and average 
proportion of 10-
14 year olds and 
15-19 year olds 
suggests relatively 
high levels of 
demand. 

One facility in the 
catchment but plans 
to develop a track as 
part of Copthall 
masterplan. 

Good market potential 
currently, especially on a 
site linked to large 
regeneration scheme. Will 
need to be considered 
alongside other potential 
future provision locally. 
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Activity Demand Supply Overall Assessment 

Adventure 
Golf 

Above average 
levels of under 9’s 
and average 
proportion of 10-
14 year olds and 
15-19 year olds 
suggests relatively 
high levels of 
demand. 

Some limited 
provision on northern 
edge of catchment 
area, but no identified 
facilities in the south 
of the catchment or 
surrounding areas. 

Good market potential. 
There is alternative 
provision in the north of the 
catchment, but a good 
quality offer would still 
attract users, particularly 
from the area to the south 
of the site. 

High Ropes Above average 
levels of under 9’s 
and average 
proportion of 10-
14 year olds and 
15-19 year olds 
suggests relatively 
high levels of 
demand. 

No competing 
provision within 
catchment. Nearest 
comparable facilities 
are 8-10 miles away. 

Good market potential. 
Could provide ‘destination’ 
offer on a unique location.  

3G Artificial 
Turf Pitches 

Demand for 
additional 
provision 
identified in the 
PPS and 
consultation with 
Middlesex FA has 
confirmed this. 

Some competing 
provision locally. 

Good market potential and 
WHPF identified through 
the PPS as preferred site for 
2 x 3G ATPs.  
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9 APPENDIX 2: INITIAL ENGAGEMENT NOTES 

9.1 Introduction 

9.1.1 The initial engagement notes are included with this report as a separate document. These 
notes are from face-to-face meetings or telephone conversations with officers from Barnet 
Council, NGBs and other key stakeholders.  
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10 APPENDIX THREE: ONLINE ENGAGEMENT REPORT 

10.1 Introduction 

10.1.1 A summary report of the online engagement undertaken for Phase 1: Options Appraisal is 
included within this report as a separate document.



Appendix 4 – Standard Terms and 
ConditionsError! No text of specified style in 
document.. Error! No text of specified style in 
document.  
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